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Key highlights of the Action: 
Brief information about activities, achievements, delays and plans for next term.
Component 1: Skills Development for Improved Employability
During the reporting period, the project concentrated on strengthening institutional systems, finalizing curricula, and completing preparatory activities to ensure the effective rollout of Applied Training Programs (ATP), Turkish language courses, and soft skills trainings in the next phase. While direct beneficiary trainings had not yet commenced, substantial progress was achieved in establishing the legal, technical, and operational foundations required for large-scale implementation.

Key progress under the employability component included the initiation of revisions to the ATP implementation guidelines, led by İŞKUR. This process aims to standardize ATP procedures and align the model with field-level needs through updated guidelines and a supporting legislative framework. In parallel, a comprehensive outreach strategy (Annex 1: C1_Outreach Strategy) was developed to support employer engagement, beneficiary outreach, and social cohesion across 10 pilot provinces, ensuring context-sensitive and inclusive implementation.	Comment by EUD: Could you please share?	Comment by Hatice Yildirim Demir: We have shared it in inception report. And we will re-share it with you.

Significant achievements were also recorded in strengthening the training management capacity of İŞKUR and DGILF. A secure and modular Distance Learning Management System (LMS) was fully developed in cooperation with Anadolu University. The system integrates assessment, tracking, and reporting functions and complies with GDPR/KVKK standards. Six training packages, including soft skills content, were completed, and the LMS is currently in the final approval stage.

Capacity-building efforts resulted in the successful delivery of a blended Training of Trainers (ToT) for Turkish language trainers. A total of 33 master trainers were certified, generating 885 person-training days and significantly enhancing institutional readiness for course delivery. In addition, six sector-specific Turkish language curricula aligned with CEFR standards, and the Türkiye Century Education Model (Türkiye Yüzyılı Maarif Modeli) were developed and approved by the Ministry of National Education, ensuring nationwide applicability through Public Education Centres.

Institutional coordination and knowledge exchange were further strengthened through workshops and seminars for İŞKUR and DGILF personnel, focusing on work permit procedures, project implementation, and employer engagement. Procurement processes are advanced for recruitment and payroll management services, IT infrastructure, and training equipment, with several contracts finalized and others entering approval stages.

Some delays occurred due to the time required for legislative revisions, system approvals, and procurement procedures. These delays were administrative in nature and resulted in the rescheduling of training delivery activities to the first quarter of 2026, without affecting the overall project objectives.
In the upcoming period, the project will shift from preparatory work to implementation. ATP will commence in 10 provinces, alongside the launch of Turkish language courses and online soft skills trainings. Additional mentor trainings, vehicle rental procurement, and continued institutional support will accompany this transition to ensure effective and sustainable delivery.

Component 2: Strengthening Seasonal Agricultural capacities in Rural Areas
The identification and registration of Seasonal Migratory Agricultural Workers (SMAWs) under the work permit exemption system was effectively implemented through close cooperation between the Turkish Red Crescent (TRC) and İŞKUR, including joint on-site workplace visits. Although the timing of the Responsible Party Agreement limited full alignment with the peak agricultural season in the first year, annual targets for 2026–2027 were revised accordingly, and no risk is foreseen for achieving the overall activity targets.

Labour market assessments were carried out in all seven project provinces through extensive field consultations with public institutions, agricultural producers, cooperatives, academia, and private-sector actors. 	Comment by EUD: Please share when completed.	Comment by Ayse Ilke Gurbuzer Akgun: Draft assesments are currently being reviewed by UNDP, will be shared when completed.

Sector-driven profiling of applicants was conducted through TRC Community Centres, establishing a strong evidence base for employment referrals as well as vocational and skills development activities. Throughout the reporting period 2,566 individuals profiled, 489 individuals received soft skills training, 173 individuals received vocational training, 64 individuals placed in jobs and 5,502 individuals received work permit exemptions.

Vocational and soft skills trainings were initiated across project provinces in close coordination with the Ministry of Agriculture and Forestry, contributing to improved employability and early job placements in agriculture and husbandry sub-sectors. Challenges related to technical capacity, particularly for applied livestock trainings, highlighted the need for continued engagement with employers and strengthened involvement of technical personnel.

A cooperative support programme was successfully launched through a transparent call for applications, resulting in the selection of 14 agricultural organizations with balanced representation across provinces. Procurement lead times for machinery and equipment posed implementation challenges, necessitating a phased delivery schedule extending into early 2026.

Progress was achieved in improving seasonal agricultural settlements through the identification of a pilot site in Malatya and the completion of tendering processes for construction. While implementation requires intensive inter-institutional coordination, the activity demonstrates strong potential as a scalable model for improving living and working conditions of seasonal agricultural workers.

Institutional coordination and implementation support were reinforced through sustained cooperation with provincial structures and training institutions affiliated with the Ministry of Agriculture and Forestry. The Project Inception Workshop held in Adana served as a key platform for aligning stakeholders and identifying field-level challenges, with consensus emerging on the need for semi-annual coordination meetings to manage the project’s multi-actor and multi-province structure effectively.

In order to assess the first year of the project implementation process and to share experiences gained from the field, the Second Project Workshop is planned in Bursa on early December 2025 in response to request from MoAF and field personnel. Following workshops will be organized throughout 2026 to assess the field needs and lessons learned to improve project implementation.
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[bookmark: _Toc218884617]Table 1. Summary of the Action
	Title of the Action
	Integration through Employment Support in Urban and Rural Environments (INSURE)

	EU contribution 
	72.500.000,00 EUR

	Location(s) 
	C1: İstanbul, Bursa, Gaziantep, Kilis, Şanlıurfa, Mardin, Hatay, Kahramanmaraş, Adana, Mersin
C2: Adana, Bursa, Hatay, Konya, Malatya, Mardin, Mersin, Şanlıurfa

	Duration 
	36 months

	Objectives of the Action
	1. Employability Enhancement: Increased level of employability of refugees and host community members in the non-agriculture sectors. 
2. Support for Rural Development: Improved employment status, employability, and working conditions for SMAWs in selected areas, and improved business viability capacity for businesses and cooperatives in agriculture.

	Target group(s)[footnoteRef:2] [2:  “Target groups” are the groups/entities who will directly benefit from the action at the action purpose level.] 

	Turkish citizens, SuTP and IPSHA

	Final beneficiaries[footnoteRef:3] [3:  “Final beneficiaries” are those who will benefit from the action in the long term at societal or sector-at-large levels.] 

	SMEs in target regions, businesses and cooperatives in the agriculture and husbandry sector, government institutions involved in policymaking and providing socio-economic inclusion services in terms of capacity development/adaptation

	Estimated results
	Output 1.1.    Employability of beneficiaries consisting of SuTPs/ IPSHA and host community members is improved   
Output 1.2.  ISKUR and DGILF’s training management capacity strengthened 
Output 1.3.  Beneficiaries are equipped with the required soft skills and Turkish language capabilities  
Output 2.1.  Seasonal Migratory Agricultural Workers (SMAWs) are registered in the Work Permit Exemption System  
Output 2.2. Employability capacity development and support services are provided to SMAWs working in agriculture 
Output 2.3. Business development support is provided to businesses and cooperatives in agriculture 
Output 2.4. Working conditions of SMAWs are improved
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In Türkiye, refugees’ economic conditions—particularly after the 2023 earthquakes require a well-structured and targeted response.

Recent patterns of voluntary returns also highlight shifting dynamics in Türkiye’s refugee population, which directly affect labour market integration efforts.

As of November 2025, the Presidency of Migration Management reported Vice President Cevdet Yılmaz’s remarks that since 8 December 2024, approximately 560,000 Syrians have voluntarily returned to Syria, bringing the cumulative total since the start of the crisis to 1.3 million. According to UNHCR operational updates published in October/November 2025; Return procedures are ongoing across multiple provinces and seven border crossings, including Cilvegözü/Bab al-Hawa, Yayladağı/Keseb, Öncüpınar/Bab al-Salama, Karkamış/Jarablus, Akçakale/Tel Abyad, Zeytindalı/Jinderes, and Çobanbey/Al-Rai. Motivations for return commonly include political developments, improved security, family reunification, and obligations, while other reasons cited are homesickness, reclaiming property, and employment needs. A smaller share mentioned economic hardship and housing challenges in Türkiye. The demographic profile shows balanced gender representation, nearly half of returnees are of working age, with a significant proportion of children and only a small percentage over 60. Many were unemployed before leaving Türkiye, while others worked in trades, construction, agriculture, or commerce. Upon return, most expect initial income gaps and plan to rely on informal or daily labour, family support, spousal income, or self-employment. About one-third reported that a family member attended school in Türkiye, with most confirming receipt of official education documentation.

The Ministry of Labour and Social Security introduced a significant regulatory amendment through the Regulation on the Implementation of the International Labour Force Law, published in the Official Gazette on 15 October 2024. This amendment to increase formal employment participation rate provides work permit exemptions for individuals under Temporary Protection and for holders of humanitarian residence permits, thereby facilitating their access to the labour market and supporting formal employment and labour market integration objectives relevant to the INSURE Project. Together with these regulatory efforts, the Ministry of Labour and Social Security (MoLSS) plays a pivotal role in promoting formal and sustainable employment and advancing long-term labour market integration objectives for SuTP and IPSHA.

Despite these significant regulatory improvements and the Ministry’s strategic focus, challenges remain. Many refugees may still struggle with limited awareness of new exemptions, reluctance among employers to transition to formal hiring, persistent skill mismatches, language barriers, and the continued attractiveness of informal jobs due to lower entry requirements. These barriers sustain underemployment and hinder the transition into stable, decent work. To address these challenges, the project builds on the EU’s strategy to expand income-generating opportunities by improving employability, leveraging İŞKUR’s Applied Training Program (ATP). Supported by complementary initiatives such as language and soft skills training, ATP aims to close skill gaps in the local labour market and create sustainable employment for both refugees and Turkish citizens. 

Agriculture is a central focus of the project, aiming to strengthen socio-economic resilience among refugees and host communities through the Turkish Red Crescent’s (TRC) efforts to enhance agricultural skills. This approach supports the integration of large groups of SuTP/IPSHA working in agriculture into the local economy. Additionally, the project contributes to the DGILF Socio-economic Strategic Plan (SSP) by improving workforce quality and promoting environmentally sustainable farming practices, adopting a “value chain” model to stimulate sectoral growth.

National development frameworks, including the 12th Development Plan and the Mid-Term Program (2024–2026), emphasize socio-cultural integration and formal employment for refugees in labor-intensive sectors, particularly in earthquake-affected regions. The project aligns with these priorities by focusing on impacted provinces and supporting SMEs, local enterprises, and rural development.

Following the February 2023 earthquakes, the project also supports the Türkiye Earthquakes Recovery and Reconstruction Assessment (TERRA), contributing to regional economic revitalization and retention of skilled labour. Furthermore, it responds to the recent presidential circular addressing seasonal agricultural workers’ challenges, aligning with efforts to improve living and working conditions in METIP zones.

In summary, the project tackles Türkiye’s socio-economic challenges through targeted skill development—especially in agriculture and husbandry—while supporting national recovery strategies. By aligning with key policy frameworks, it aims to enhance livelihoods and resilience among refugees and host communities in priority regions, contributing to sustainable development and long-term recovery. The project target groups consist of SuTP, IPSHA, and Turkish citizens who face significant barriers to formal employment. By providing vocational training and job placement support, the project seeks to strengthen their employability and improve access to labour market opportunities. SMEs in the target regions, including earthquake-affected areas, benefit from mentorship and development grants designed to enhance their operational capacity and contribute to local economic recovery. Agriculture and husbandry businesses and cooperatives are supported through technical assistance, and financial inputs, enabling them to modernize production, diversify activities, and improve market access.
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Component I: Skills Development for Improved Employability
[bookmark: _Toc218884618]Table 2. Project Synopsis: Component I
	[bookmark: _Hlk496125562]Specific Objective 1: Increased level of employability of refugees and host community members in the non-agriculture sectors
Output 1: Employability of beneficiaries consisting of SuTP/IPSHA and host community members is improved 
Output 1.1.    Employability of beneficiaries consisting of SuTP/ IPSHA and host community members is improved   
Output 1.2.  ISKUR and DGILF’s training management capacity strengthened 
Output 1.3.  Beneficiaries are equipped with the required soft skills and Turkish language capabilities  

	Implementing Partner: Turkish Employment Agency (İŞKUR)
Key Stakeholders: DGILF, PMM, MoNE 

	Achievements as of 30.11.2025:  

During the reporting period, the project primarily focused on preparatory and system-strengthening activities to ensure the effective implementation of Applied Training Programs (ATP), Turkish language courses, and soft skills trainings in the upcoming phase. Significant progress was achieved in revising implementation frameworks, developing training systems and curricula, strengthening institutional capacity, and completing key procurement processes.

Under Output 1.1, revisions to the ATP implementation guidelines were initiated and will be completed at the end of 2025 under the leadership of İŞKUR. This process aims to improve the efficiency and suitability of the ATP model based on field-level feedback and to establish a standardized and legally regulated framework for implementation. In parallel, a comprehensive outreach strategy was developed to increase employment opportunities for SuTP/IPSHA and host community members in 10 pilot provinces. The strategy emphasizes direct engagement with employers, awareness-raising among job seekers, collaboration with local stakeholders, and adaptability to local socio-economic contexts, thereby laying the groundwork for inclusive and socially cohesive labour market integration.

Significant achievements were also recorded under Output 1.2, focusing on strengthening the training management capacity of İŞKUR and DGILF. A scalable, secure, and user-friendly Learning Management System (LMS) was successfully developed in cooperation with Anadolu University for İŞKUR. The system includes exam and assessment modules, question banks, performance reporting, and integration capabilities, and complies with GDPR/KVKK standards. All technical development and testing phases have been completed, and the system will be operational until end of 2025 after the approval of İŞKUR & MoNE. In addition, six training packages, including soft skills content, were developed to support blended and distance learning approaches.

Capacity-building activities for trainers were another major achievement of the reporting period. The Turkish Language ToT program was delivered through a blended format, with 48 trainers (36 women and 12 men) participating in the online phase and 34 trainers attending the face-to-face training in Ankara.  A total of 33 trainers (26 women, 8 men) successfully completed both phases and were certified as master trainers eligible to deliver the specific course programme. These activities resulted in 885 person-training days and significantly enhanced the pool of qualified trainers capable of delivering Turkish language courses using adult learning and blended learning methodologies.

Curriculum development efforts further strengthened institutional readiness. A Curriculum Development Workshop was held in cooperation with the Ministry of National Education to develop Turkish Language for Specific Purposes programs for the production, service, and retail sectors. The curricula, aligned with CEFR standards and the Türkiye Century Education Model/Türkiye Yüzyılı Maarif Modeli, were approved by MoNE. Subsequently, Anadolu TÖMER completed the development of six sector-specific Turkish language course packages, which were adapted for use in Public Education Centres across Türkiye.

Significant preparatory progress was achieved under Output 1.3 to ensure that SuTP/IPSHA beneficiaries are equipped with the required Turkish language competencies. Comprehensive field visits were conducted in selected provinces to identify suitable PECs for the delivery of Turkish language courses. In close coordination with the MoNE, an institutional assessment framework was applied to evaluate centers’ operational capacity, recent training experience, and physical infrastructure, including classrooms, computer laboratories, and childcare facilities. Based on these assessments, 18 PECs across 10 provinces were selected to participate in the project.

In parallel, preparatory steps for course delivery were advanced through the identification and pre-screening of Turkish language trainers. A structured assessment form was developed to collect information on trainers’ qualifications, teaching experience, digital competencies, and involvement in international projects, followed by face-to-face meetings to clarify roles and expectations. In addition, procurement processes supporting training delivery progressed, including the signing of a contract for All-in-One computers for the MoNE and the initiation of procurement for modular classrooms and essential training equipment. 

Institutional coordination and knowledge-sharing were supported through trainings, workshops and seminars for İŞKUR and DGILF personnel. These included a Work Permit Procedures Seminar in Istanbul with the participation of 192 people, focusing on labour migration and work permit regulations, as well as a large-scale Project Implementation Training & Workshop held in Antalya with 126 participants. These events strengthened institutional alignment, enhanced technical knowledge, and promoted the exchange of field-level experiences.

In terms of infrastructure and operational support, procurement processes for recruitment and payroll management services have progressed, with the tender evaluation completed and approval from UNDP Headquarters currently underway. Additionally, procurement of servers and cybersecurity software for DGILF was finalized, and contracts were signed. For language course delivery, 18 PECs in 10 provinces were selected following field assessments, and procurement processes for IT equipment, modular classrooms, and training facilities were initiated.

Some delays were encountered, primarily related to the finalization of legislative processes for ATP implementation, approval stages of the LMS, and procurement timelines, which shifted the start of training delivery activities to the first quarter of 2026. These delays were largely procedural and administrative in nature and did not affect the overall project strategy.

For the upcoming period, the project will transition from preparation to full-scale implementation. ATP and Turkish language courses are planned to start in 10 pilot provinces in the first quarter of 2026. In addition, training programs for mentors and facilitators, vehicle rental procurement, and continued institutional support activities will be carried out to ensure smooth and effective implementation across project provinces.


Output 1.1: Employability of beneficiaries consisting of SuTP/IPSHA and Host community members is improved
Activity 1.1: Revision of ATP digital system and implementing guidelines · Project Implementation Workshop on 7-10 October 2025 with participation of ISKUR 
· Mobile Application was developed for attendance follow-up

Regarding the revision of the ATP implementing guidelines (Annex 2: INSURE ATP Implementation Guidelines); the revision process, which is scheduled to be finalized by the end of 2025, aims to improve the efficiency and suitability of the ATP model by incorporating field-level feedback and establishing a standardized and legally regulated implementation framework. The updated guidelines and supporting legislation will provide clear procedures for employers and İŞKUR’s local units, ensuring consistency in application.	Comment by EUD: Please share the guidelines once they are approved.	Comment by Nazli Dulger Ortucu: It was approved in the first week of March 2026 and shared with the relevant parties. The document is attached to the annexes.
The revised ATP model is structured as a 6+3 approach, whereby beneficiaries participate in ATP for six months, during which their stipends and general health insurance contributions are covered by the project. Following the training phase, employers are required to retain at least 30 percent of participants for a minimum of three months, thereby strengthening the transition from training to sustainable employment. Furthermore, to promote women’s participation in the ATP, the project introduces a dedicated childcare support mechanism targeting female beneficiaries with caregiving responsibilities. In line with the project’s gender equality objectives, at least 25 percent of ATP beneficiaries will be women, and a monthly cash-based childcare incentive of 12,000 TRY will be provided to eligible female participants with children throughout their participation in ATP. This support is designed to address one of the main structural barriers to women’s labour market participation and to enable sustained engagement in training activities. An estimated budget of EUR 4.5 million has been proposed as a new budget line under ATP implementation, calculated based on 3,000 female beneficiaries receiving childcare support. The proposal has been submitted through the Progress Report, with targets remaining unchanged and directly linked to existing activities. While this budget line is pending formal approval, it is expected to be endorsed given the critical role of childcare support in ensuring equitable access to the program, improving retention of female participants, and strengthening the overall impact of ATP on inclusive employment outcomes.
In parallel with the guideline revisions, as it is mentioned in the Inception Report, a comprehensive outreach strategy was developed for 10 pilot provinces to support employer engagement, raise awareness among job seekers, and promote collaboration with local stakeholders. The strategy is designed to be adaptable to local socio-economic contexts and to contribute to inclusive and socially cohesive labour market integration for SuTP/IPSHA and host community members. Moreover, within the scope of ATP implementation, an introductory session on İŞKUR field operations, the INSURE Project, and the outreach strategy was delivered during the Project Implementation Training & Workshop held in Antalya between 7–10 October 2025, with the participation of 114 members from İŞKUR, DGILF, and the Presidency of Migration Management (PMM). In addition to the project overview, presentations were made by İŞKUR, UNDP, and Anadolu University on Project’s Outreach Strategy, ATP implementation, Soft Skills Trainings, and the Learning Management System. The program continued with a session by İŞKUR’s Strategy Development Department on the principles of participant payments. Moreover, DGILF presented procedures related to work permit exemptions. The workshop also included group sessions on ATP, based on experience-sharing from different provinces.
The training component of the event featured interactive sessions on effective communication with groups with fewer opportunities, covering cultural sensitivity, the use of positive language, and case studies. The event concluded with a Closing and Certificate Ceremony.
Regarding the ATP digital system, a mobile application, Learner and Teacher Tracking System, was developed for monitoring attendance of ATP participants, and the application was successfully designed and operationalized in the beginning of 2026. The system now enables automated tracking of attendance, assignments, exams, and learning progress, with dedicated dashboards for learners, instructors, and administrators. Integrated with the LMS and placement test systems, it features secure data flows, dynamic reporting, real-time notifications, and role-based access controls. Pilot tests, user experience reviews, and documentation have been completed and the system’s development and transition to active use are continuing through the demo version, with finalization processes still underway.	Comment by EUD: Could you please introduce the app during the next technical meeting?	Comment by Hatice Yildirim Demir: Yes, sure.  The app will be introduced during the next meeting.
Photos collected during the event are available here: Turkish Courses Workshop Ankara - April 2025
Activity 1.2: ATP implementation
ATP implementation is planned to start in the first quarter of 2026. The primary reason for this delay is the intensified pace of field activities under the ISDEP II Project, which significantly increased the workload and operational focus of the relevant provincial units of ISKUR. Since the project provinces of ISDEP II and the INSURE Project overlap—except for Mersin, Kilis, Hatay, and Mardin—executing two similar interventions concurrently in almost the same geographical areas was assessed as neither efficient nor operationally advantageous by UNDP and ISKUR. Running both projects simultaneously would have risked duplication of efforts, and potentially caused confusion among beneficiaries.
Therefore, the decision was taken to avoid parallel implementation to ensure better coordination, resource optimization, and clearer communication at the local level. Throughout the reporting period, substantial emphasis was placed on establishing the necessary administrative, procedural, and technical arrangements to facilitate a smoother and more effective ATP implementation in the following periods. This included preparatory coordination with provincial directorates, refinement of implementation guidelines, strengthening collaboration among stakeholders, and enhancing institutional readiness for the upcoming phases of the program.
Moreover, to support and enhance women’s participation in ATP, the project will introduce gender-responsive incentives. Women participants with children aged 0–66 months will be provided with a monthly childcare allowance for up to six months, irrespective of the number of children.
Activity 1.2.1. Counselling to potential beneficiaries by ISKUR: 
This activity is re-scheduled to begin in provinces not covered by the ISDEP II project, as well as in shared provinces, following the completion of ISDEP II initiatives in the first and second quarters of 2026.

Activity will begin with the Training of Mentors across the 10 designated project provinces, to ensure that mentors are equipped with the necessary skills and methodologies to support beneficiaries effectively. Following the completion of this training, a profiling exercise will be carried out to identify and assess potential beneficiaries, focusing on their skills, employment needs, and socio-economic conditions. Based on these profiles, personalized counselling sessions will be launched by İŞKUR’s job and vocational counsellors, aiming to provide tailored guidance on career pathways, vocational training opportunities, and job placement strategies. These counselling activities are scheduled to start in the first quarter of 2026, marking a critical transition from preparatory work to direct beneficiary engagement and service delivery.
Activity 1.2.2. Matching and conduct of applied trainings: 
This activity is planned to commence after the completion of counselling sessions in the first quarter of 2026. At this stage, beneficiaries identified under the INSURE Program will be systematically matched with employers participating in the ATP. The matching process will be based on the beneficiaries’ skill profiles, training needs, and the labour market requirements of the host provinces to ensure relevance and sustainability. Once the matching is finalized, a formal template contract will be signed between the employer and the beneficiary. The purpose of this contract is to ensure transparency, accountability, and uniformity across all placements under the program. This contract will clearly outline all implementation principles, rights, and obligations of both parties, including compliance with labour standards, duration of training, and performance expectations. The agreement will serve as a safeguard to ensure transparency, accountability, and adherence to the Program’s objectives, thereby creating a structured framework for successful on-the-job training and eventual integration into formal employment. These activities are scheduled to start in the first quarter of 2026, marking a critical transition from preparatory work to direct beneficiary engagement and service delivery.
Activity 1.2.3. Monitoring visits and evaluations: 
During the first year of project implementation, the Project Team conducted numerous field visits to Gaziantep, Kahramanmaraş, Mardin, Şanlıurfa, İstanbul, Bursa, Hatay, Adana, and Mersin; these visits primarily served introductory and relationship-building purposes. The main objective was to familiarize stakeholders with the project framework, establish communication channels, and create awareness about upcoming activities. As the project transitions into its operational phase, the focus will shift significantly toward performance assessment and quality assurance. Starting from the second quarter of 2026, structured monitoring missions will be prioritized to systematically review progress, verify compliance with planned outputs, and evaluate the effectiveness of interventions implemented in the field. These missions will not only measure achievements against key indicators but also identify gaps, gather lessons learned, and provide actionable recommendations to enhance implementation efficiency and impact.
Activity 1.3. Turkish language courses to SuTP/IPSHA beneficiaries: 
Within the scope of this activity, Turkish language training for at least 6,000 SuTP/IPSHA will be provided to facilitate their integration into the Turkish labour market. The training will be on a voluntary basis for the beneficiaries and potential beneficiaries of the ATP and will be delivered through the training system developed by UNDP in cooperation with the MoNE. 
To make the trainings more employment oriented, it is decided to adjust the Turkish language course in three different vocational sectors, namely retail, production and services in A2 and B1 levels. During 2025, all preparatory activities are completed. 
Delivery of language courses are planned to start in the first quarter of 2026, in the 10 pilot provinces: Adana, Mersin, İstanbul, Bursa, Şanlıurfa, Mardin, Gaziantep, Kilis, Kahramanmaraş, Hatay. 
Activity 1.3.1. Development of Curriculum including tests: 
A workshop was held in Ankara between 14–16 April 2025 to facilitate development of Turkish language training program to be delivered by PECs. The workshop brought together academics, PEC instructors and administrators, representatives from MoNE units, the PIKTES Project, and UNDP experts. In total, 32 staff/administrators attended the workshop.
During the workshop, sector-specific Turkish language training programs for the production, service, and retail sectors—developed based on the 2018 Blended Turkish Language Education Program—were reviewed, and feedback was collected on the thematic learning outcomes prepared by Anadolu University TÖMER (Turkish Teaching Application and Research Centre). In addition, the alignment of the draft A2 and B1 level framework programs with the Türkiye Century Education Model (TYMM) was evaluated.
The developed programmes focus on communication skills required in professional settings and show strong alignment with TYMM’s skill-based, life-related, and socio-emotional learning–oriented approach. Learning outcomes at A2 and B1 levels include sector-based contexts, real-life tasks, and elements that support social-emotional development, cooperation, and empathy. The programmes also offer interdisciplinary flexibility and support the transferability of learning across contexts.
The eight-unit programme structure aims not only to build linguistic competence but also to foster essential life skills such as planning, responsibility-taking, and empathy. In this way, it establishes a solid pedagogical foundation that is fully consistent with TYMM’s holistic individual development approach.
The programmes for A2 and B1 levels for three different vocational sector areas were approved by MoNE and available on online platforms of MoNE. (Annex 3: Workshop Result Report Turkish language curriculum)
Activity 1.3.2. Delivery of Turkish language courses: 
The Turkish language courses will be delivered within 18 PECs in 10 provinces. The selection of PECs was completed depending on some pre-defined criteria and the field visits of UNDP Project team in consultation with the MoNE. The criteria were as follows: the centre’s previous project experience, as well as the number of A2/B1 courses delivered and participant numbers over the past two years. Moreover, the centre’s physical infrastructure includes the number of computer laboratories, classroom capacity, technical equipment, the availability of childcare areas, and participants’ access to computers outside class hours. Regarding the human resources the number of trainers qualified to deliver sector-specific Turkish language training, planned new trainer recruitment, courses opened, trainers involved, and the number of female learners. Moreover, competencies in digital reporting, managing training calendars through online systems, and experience in EU or UN-supported projects and the centre’s strengths, achievements, cooperation experiences, and the neighbourhoods where Syrian learners predominantly reside. (Annex 4: Selection Criteria of PECs, Annex 5: Field visit report for PEC selection)
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Table 3. The list of Public Education Centres that will take part within the Project
	No
	Province
	District
	The Public Education Center

	1
	İstanbul
	Esenler
	Esenler PEC

	2
	İstanbul
	Sultanbeyli
	Sultanbeyli PEC

	3
	Bursa
	Yıldırım
	Yıldırım PEC

	4
	Bursa
	İnegöl
	İnegöl PEC

	5
	Gaziantep
	Şehitkamil 
	Merveşehir PEC

	6
	Gaziantep
	Nizip
	Nizip PEC

	7
	Gaziantep
	Şehitkamil
	Şehitkamil PEC

	8
	Kilis
	Center
	Kilis PEC

	9
	Şanlıurfa
	Eyyübiye 
	Eyyübiye PEC

	10
	Şanlıurfa
	Haliliye
	Haliliye PEC

	11
	Mardin
	Kızıltepe
	Kızıltepe PEC

	12
	Mardin
	Midyat
	Midyat PEC

	13
	Hatay
	Antakya
	Antakya PEC

	14
	Adana
	Seyhan
	SeyhanPEC

	15
	Adana
	Yüreğir
	Yüreğir PEC

	16
	Mersin
	Yenişehir
	Yenişehir PEC

	17
	Mersin
	Tarsus
	Tarsus PEC

	18
	Kahramanmaraş
	Dulkadiroğlu
	Dulkadiroğlu PEC



During the reporting period, the trainers were selected by UNDP and MoNE using a similar methodology. The predetermined criteria were designed to assess each trainer’s general background, education and professional experience, technological competencies, and international project involvement. (Annex 6: Trainer selection criteria)
In addition to basic personal information such as name, contact details, and years of teaching experience, the trainers’ educational background, professional experience, digital competencies, fields of graduation, and any postgraduate degrees were evaluated. Their international project experience and motivation as educators were also taken into consideration. Following UNDP project team’s field visits, 51 master trainers were identified to participate in the ToT program.
The ToT program consisted of two stages: an online ToT held between 22 September and 10 October 2025, followed by a face-to-face ToT conducted between 20–24 October 2025 in Ankara. During the online ToT, the 48 master trainers (36 female and 12 male) completed asynchronous modules on Adult Education, Communication Skills, Equality and Inclusion in Education, Classroom Management, Guidance/Counselling Skills, Teaching Methods and Techniques, Blended Learning, Intercultural Awareness, Strategic Approaches in Teaching Turkish, Assessment and Evaluation, and the Use of Learning Management Systems (LMS).
The 34 most successful trainers (based on provincial distribution) were invited to the face-to-face ToT to participate in practical sessions on the same topics. A total of 33 participants (26 women, 8 men) successfully completed the process. (Annex 7: F2F ToT Result Report)
The delivery of Turkish language courses is planned to begin in the first quarter of 2026, following the signing of UNDP’s Payroll Management and Recruitment Services contract. The master trainers who will deliver the courses under the relevant PECs will be recruited through this contract.
Activity 1.4. Soft-skills trainings to beneficiaries: 
The soft skills training program is structured in two stages: a mandatory basic training delivered before or during the ATP for all participants, and an optional extended training offered during the ATP to beneficiaries who complete the basic module. The basic soft skills training will be delivered primarily online through the project’s LMS and will target ATP participants as well as job seekers reached through job clubs and Turkish language training activities.
The basic training focuses on core employability competencies, including workplace culture, communication, teamwork, rights and obligations, and procedural awareness. The LMS is designed to support mobile access, downloadable content, and offline use, ensuring accessibility with minimal internet requirements. Job club leaders will act as facilitators and observers throughout the training process. In parallel, the project contributes to strengthening İŞKUR’s digital training infrastructure and content, supporting sustainable nationwide delivery and the establishment of a formal certification mechanism. 
Following the completion of the Mentor Training scheduled for 12–16 January 2026, the launch of basic soft skills trainings is planned for the first quarter of 2026 in close coordination with job and vocational counsellors.
Activity 1.4.1. Development of training content/specifications and platform: 
The main module titles have been determined as follows: Management Skills (19 hours), Career Management (7 hours), Occupational Health and Safety (11 hours), Legal Rights and Responsibilities of Employers and Employees (10 hours), Gender Equality in Workplaces (4 hours), and Entrepreneurship (10 hours).
The sub-topics of the modules are listed below:
· Conflict and Stress Management in Individual and Corporate Life
· Effective Communication Techniques in Corporate Life
· Effective Time Management in Corporate Life
· Corporate Culture and Its Importance for Businesses
· Work Ethics and Ethical Management in Organizations
· Business Ethics within the Framework of Individual and Corporate Social Responsibility
· Productive Work, Motivation, and Teamwork
· Leadership and Conceptual Competency Training-Problem-Solving Techniques and Root Cause Analysis
· Values Education
· Individual SWOT Analysis Training
· Cultural Differences in Business Life and Management Skills
· Information Security Awareness Training in Businesses
· Personal Financial Literacy Training
· Job Search Channels and Effective Use
· Effective CV Preparation Training
· Preparation for Job Interviews and Interview Training
· Stages of the Recruitment Process
· Competency-Based Individual Career Management
· Career Development Tools
· Basic Occupational Health and Safety Training
· Occupational Health and Safety Problems in Businesses and Prevention Methods
· Work Accidents and Occupational Diseases Training
· Basic-Level Fire Safety Training in Businesses
· Basic First Aid Training
· Addiction Prevention Training
· General Labor Law Training within the Scope of “Labor Law No. 4857”
· General Social Security Law Training within the Scope of “Social Insurance and General Health Insurance Law No. 5510”
· Labor Economics and Industrial Relations Training
· Salary Management and Types of Wages within the Scope of “Labor Law No. 4857”
· Basic Legal Framework and Process Management for Syrians under Temporary Protection in Türkiye
· Work Ethics and Professional Conduct Training
· Gender Equality in Workplaces Based on Human Rights
· Zero-Tolerance Awareness Training for Gender-Based Violence in Workplaces
· Mobbing – Psychological Harassment in the Workplace Training
· Awareness Training on Women’s Rights
· Concepts of Entrepreneurship and Innovation
· Business Idea Development and Evaluation
· Artificial Intelligence and Technology-Driven Entrepreneurship
· Business Plan Preparation Processes in Entrepreneurship
· Financial Management in Entrepreneurship and Incentives/Supports Provided to Entrepreneurs in Türkiye
· Investor Pitching and Presentation Techniques


Activity 1.4.2. Delivery of basic soft-skills trainings: 
Basic soft skills trainings are designed as a core employability component to equip beneficiaries with essential workplace competencies, including work culture, communication, teamwork, rights and obligations, and procedural awareness. The trainings will be delivered primarily online through the project’s LMS and will target beneficiaries who start the ATP as well as job seekers mobilized through job clubs and language training activities. Following the completion of the Mentor Training scheduled for 12–16 January 2026, the basic soft skills trainings are planned to be launched in the first quarter of 2026 in close coordination with job and vocational counsellors.
Activity 1.4.3. Delivery of extended soft skills trainings: 
Extended soft skills trainings are planned as a voluntary and advanced learning pathway who successfully complete the basic soft skills training. These trainings will provide in-depth content tailored to specific areas of professional development, including career planning, self-development, and an introductory understanding of trade laws, labour regulations, and legal frameworks relevant to working life. The extended trainings are planned to be delivered during the ATP period, starting in the first quarter of 2026, following the completion of mentor training and the rollout of basic soft skills courses.
Activity 1.5. Work permit support for SuTP/IPSHA beneficiaries: 
This activity is scheduled for the employment placement phase of the project and will be implemented following the start of the ATP. During the reporting period, project efforts have focused on preparatory and capacity-building activities, and beneficiary employment placements have not yet commenced. Consequently, work permit or work permit exemption processes have not been initiated.
The specific labour market access modality to be applied (work permit or work permit exemption) is currently subject to institutional clarification at the national level. In accordance with Turkish legislation, applications for foreign workers are submitted by employers; therefore, implementation of this activity will be triggered by employer hiring decisions once trained beneficiaries enter employment. The activity is progressing in line with the project’s sequencing, and no delay is recorded.
Activity 1.5.1. Development of selection criteria and support procedure: 
Selection criteria and support procedures will be developed once the applicable legal modality for employment is confirmed, and employer engagement under ATP begins. As beneficiary selection for employment has not yet taken place, this activity has not been initiated during the reporting period. The procedures will be designed to ensure legal compliance, clarity of roles and responsibilities, and transparency in beneficiary support during the employment phase.
Activity 1.5.2. Delivery of Work Permit support: 
The delivery of work permit support will be carried out after beneficiaries complete ATP and are placed in employment. Support will be provided upon employer request and in line with national labour regulations. This activity is planned for the post-training phase and will be implemented once recruitment processes are initiated by participating employers.
Activity 1.6. Business engagement and outreach for ATP: 
Within the reporting period a comprehensive and dedicated business engagement and outreach strategy was developed to reflect objectives, target groups and implementation contexts and to support the implementation of the ATP across 10 pilot provinces. A flexible and adaptive outreach strategy was developed to guide field-level engagement, communication and visibility activities and increase employment opportunities for refugees and host community members by improving access to information, strengthening employer engagement, and fostering partnerships with key local stakeholders, including municipalities, chambers of commerce, unions, NGOs, and educational institutions. The strategy prioritizes province-specific dynamics, with tailored approaches defined for each location based on economic structure, labour market needs, and social context, and incorporates multilingual communication where relevant. Full-scale implementation planned to commence in 2026, starting by January. During this phase, initial introductory activities were conducted to establish a common understanding of the outreach approach among project stakeholders and field teams. 
Activity 1.6.1. Development of Outreach Strategy/Materials: 
Under Component 1, an outreach strategy focusing on employability, skills development and employer engagement was developed. The methodology combines direct engagement with employers, targeted outreach job seekers from refugee and host communities and coordination with relative public institutions and local stakeholders, including industry representatives, local authorities (municipalities, governorates), chambers of commerce, labour unions, NGOs, vocational and educational institutions. 
The strategy has several strategic objectives, namely:
· Increase accessibility for target groups: Ensure refugees and host communities are informed about INSURE opportunities.
· Direct employer engagement: Promote formal employment and training programs.
· Build partnerships: Collaborate with municipalities, NGOs, chambers of commerce, unions, and educational institutions.
· Adapt to local context: Customize outreach methods to cultural and socio-economic conditions in each province.
In line with the strategy, the development of tailored communication and outreach materials were initiated to support consistent messaging, including informative content for beneficiaries and employers, and guiding materials for field teams. 
Activity 1.6.2. Mapping outreach targets in project provinces: 
The outreach strategy has been prioritized and identified based on labour market dynamics and province-based specifications. The mapping focuses on employers in key sectors, training providers, local stakeholders, and potential beneficiaries, ensuring that outreach efforts respond to local needs and sectoral demands. 
Province-based strategies are determined as follows:
· Istanbul: Digital campaigns, sectoral meetings, collaboration with industrial zones and chambers; focus on women’s employment and vocational school collaboration.
· Gaziantep: Engage industrialists and OIZs; Arabic-language materials; promote formal employment incentives.
· Şanlıurfa & Mardin: Agricultural focus; multilingual outreach (Arabic, Kurdish); partnerships with cooperatives and municipalities.
· Adana & Mersin: Mixed industrial/agricultural economy; employer engagement; local media campaigns.
· Bursa: Industrial hub; direct engagement with OIZs; collaboration with NGOs and unions.
· Hatay & Kahramanmaraş: Post-earthquake reconstruction; bilingual communication; community-based outreach.
· Kilis: High refugee-to-local ratio; trust-based communication; Arabic-language materials; partnerships with municipalities and NGOs.
Outreach Methods are determined as on-site information sessions for employers and job seekers, field visits, social media and local media campaigns, engagement with community leaders and influencers.
Activity 1.6.3. Outreach missions and dissemination of information: 
As part of the preparatory phase, the first introductory outreach under Component 1 was carried out during the Capacity Building and Project Implementation Training, where the outreach approach, objectives, and planned activities were presented to field teams and institutional partners. These sessions served as an initial entry point for dissemination of information and alignment ahead of the planned rollout of field-level outreach activities in early 2026. 
The outreach strategy is designed to facilitate direct engagement with employers, local stakeholders, and target groups through tailored, field-based activities. Outreach missions will include on-site visits, employer briefing sessions, and community-level meetings aimed at introducing project objectives, strengthening awareness and fostering trust-based collaboration. Dissemination efforts will use a mix of multi-channel communication tools including brochures, infographics, social media campaigns, and success stories to enhance visibility and clearly communicate the added value of the project. All outreach messages will be aligned with the core principles of inclusivity, transparency, and social cohesion, ensuring consistency across local and national communication channels. Feedback to be collected through field interactions will be used to update and refine and retune communication materials, supporting a dynamic, responsive and evidence-informed information-sharing process throughout implementation.
This approach is expected to contribute to increased awareness of employment and skills development opportunities among target groups, strengthened engagement and buy-in for employers, and improved coordination with local stakeholders. 
By systematically communicating project outcomes and success stories, the project adds value by demonstrating tangible results, promoting inclusive labour market participation and reinforcing social cohesion between refugee and host communities. Outcome-level communication will ensure that lessons learned, and good practices are captured and disseminated, enhancing the overall impact and sustainability of the project. 
Activity 1.7. Institutional Support for facilitation of ATP: 
Under Activity 1.7, progress was made in strengthening the operational and institutional capacity of İŞKUR and DGILF to support ATP implementation and coordination. Procurement processes for the rental of service vehicles were initiated to facilitate field activities and provincial-level coordination. In addition, hardware procurement for DGILF was completed, with the acquisition of high-performance servers to enhance data management, analytics, and system reliability.
Institutional capacity-building was further supported through stakeholder workshops held in July and October 2025, focusing on foreign labour management, work permit and exemption procedures, and inter-institutional coordination. These activities contributed to improved readiness of national and provincial institutions for effective project implementation, while software procurement and study visits are scheduled for subsequent phases of the project.	Comment by EUD: Please provide more details about the countries, scope, number of participants, outputs to be produced such as reports etc.	Comment by Hatice Yildirim Demir: The study visits are not planned yet, and therefore detailed planning has not yet been finalized. The details will be determined closer to the implementation period in consultation with relevant stakeholders and in line with the programme objectives.
Activity 1.7.1. Service vehicles rental and utilization: 
The procurement process for the rental of service vehicles across five provinces, Kahramanmaraş, Mersin, Mardin, Kilis and Hatay is currently being managed by İŞKUR. The operational requirement for service vehicles was determined through implementation planning, considering provincial coverage, field coordination needs, and monitoring and outreach workloads. Based on this assessment, procurement procedures were initiated to support effective field implementation.
Activity 1.7.2. Renovations of field offices and HQs: 
Renovation works are planned to strengthen the operational capacity of field offices and headquarters, with priority given to provinces not covered during earlier phases of the project. Attention will be paid to locations where institutional infrastructure and service capacity have been adversely affected by the earthquake, to ensure adequate working conditions for effective project implementation. This activity is scheduled for implementation in Q4 2026.
Activity 1.7.3. Software, hardware and consumables procurement and delivery: 
The procurement of hardware for DGILF has been completed and comprises four high‑performance rackmount servers that will constitute the core infrastructure of DGILF within the Component 1 . Two of these servers will be utilized as application deployment/virtualization hosts, and the remaining two will function as database servers, providing a balanced platform for both application workloads and data management. All four servers are designed to support mission critical operations, with dual processors and DDR5 ECC memory, ensuring high processing capacity and reliability for concurrent users and intensive workloads. These servers will act as the backbone for hosting virtualized application environments and managing largescale databases, thereby enabling secure, highspeed data processing and reliable service delivery within the framework of the Component 1. In the context of this project, the virtualized environment functions as the digital platform to host and operate the software tools that establish the data warehouse system. The dedicated servers in this environment are specifically configured to host the software essential for facilitating data integration, extraction, and reporting processes. The remaining two servers function as dedicated database environments, thereby serving as secure, high-capacity digital repositories for the consolidated information. Therefore, this infrastructure will mainly support the data warehouse platform, data integration processes, and reporting tools, rather than being dedicated to a specific operational system such as work permit applications.Additionally, a software will be procured and delivered for the establishment of an open‑source PostgreSQL‑based data warehouse platform. This platform will form the end‑to‑end data warehouse infrastructure of the Ministry, serving to consolidate data from all relevant operational systems. An Apache Airflow‑based orchestration layer will be established to ensure that data are updated regularly, automatically and without interruption through scheduled data pipelines and workflows. On top of the data warehouse, Power BI will be integrated to generate reports and dashboards that are clear, up‑to‑date and easily accessible for the Ministry’s decision‑makers and technical units.​ This integration will support the production of both standard and ad‑hoc analytical outputs aligned with the information needs of the Component 1. The integration will enable the production of regular monitoring reports, dashboards, and analytical summaries related to the implementation of Component 1 activities. These outputs may include participant statistics, training progress, completion rates, employment-related indicators, and other performance metrics. In addition to standard reports, the system will also allow ad-hoc analyses to support evidence-based decision-making and respond to emerging information needs of the Ministry and project stakeholders.	Comment by EUD: Please use component 1 instead of a separate project name. 	Comment by Hatice Yildirim Demir: Updated.	Comment by EUD: Can you elaborate what is meant by virtualised application environment, is this for work permit applications? 	Comment by Hatice Yildirim Demir: In the context of this project, the virtualized environment functions as the digital platform to host and operate the software tools that establish the data warehouse system. The dedicated servers in this environment are specifically configured to host the software essential for facilitating data integration, extraction, and reporting processes. The remaining two servers function as dedicated database environments, thereby serving as secure, high-capacity digital repositories for the consolidated information. Therefore, this infrastructure will mainly support the data warehouse platform, data integration processes, and reporting tools, rather than being dedicated to a specific operational system such as work permit applications.	Comment by EUD: Please elaborate. What type of output and information are expected to be created.	Comment by Hatice Yildirim Demir: The integration will enable the production of regular monitoring reports, dashboards, and analytical summaries related to the implementation of Component 1 activities. These outputs may include participant statistics, training progress, completion rates, employment-related indicators, and other performance metrics. In addition to standard reports, the system will also allow ad-hoc analyses to support evidence-based decision-making and respond to emerging information needs of the Ministry and project stakeholders.

Power BI will be used with Apache Airflow to create automatic, real-time dashboards and analysis reports displaying Key Performance Indicators and other metrics in visual format. The output produced will give transparency through evidence-based insights, and therefore, by using this data as a basis, the ministry will be able to convert basic data into tools for strategic high-level planning and monitoring of projects.
Power BI will be used with Apache Airflow to create automatic, real-time dashboards and analysis reports displaying Key Performance Indicators and other metrics in visual format. The output produced will give transparency through evidence-based insights, and therefore, by using this data as a basis, the ministry will be able to convert basic data into tools for strategic high-level planning and monitoring of projects.
The procurement process for software will start in the second quarter of 2026. 
Activity 1.7.4. Eight Workshops with participation of Project stakeholders: 
Two events were held in both July 2025 and October 2025. 
The Work Permit Procedures Seminar (July 2025, Istanbul): The first event, organized by UNDP and DGILF, aimed to strengthen the knowledge and practical capacity of İŞKUR provincial staff across 81 provinces (2 staff from each province except Ankara) regarding foreign labour, work permits, and related processes. A total of 192 participants (42 female, 150 male) attended the seminar, representing the İŞKUR Directorate General, İŞKUR provincial offices, DGILF, and UNDP. The main objectives were to clarify the conceptual and legal framework, identify implementation challenges, improve accessibility and efficiency of work permits, and foster inter-institutional coordination.
Photos collected during the event are available here: Work Permit Procedures Seminar July 2025
Key Topics Covered can be summarized as follows:
· Conceptual Framework: Migration, labour mobility, foreign worker status (refugees, temporary protection, stateless persons, etc.).
· Legal Framework: International conventions (1951 Refugee Convention, 1990 Migrant Workers Convention, ECHR, European Social Charter) and Turkish laws (Law No. 4817 and 6735).
· Types of Work Permits: Temporary, independent, permanent, and Turquoise Card for highly skilled foreigners.
· e-Permit System: Online application steps via e-Government, employer registration, document upload, fee payment, and card issuance.
· Evaluation Criteria & Exceptions: Employment and financial adequacy, sector-specific exemptions (IT, health, tourism, agriculture), and prohibited professions.
· Work Permit Exemptions: Legal basis, scope, application process, and examples (academics, cultural activities, athletes, short-term projects).
· Seasonal Agriculture & Livestock Exemptions: Special provisions for Syrians under temporary protection and international protection applicants.
· Post-Permit Obligations: Social security notifications, compliance monitoring, penalties, and employer responsibilities.
The seminar emphasized the importance of legal compliance, streamlined digital processes, and effective coordination among institutions to ensure fair and efficient employment opportunities for foreigners in Türkiye.
The Project Implementation Training & Workshop (October 2025, Antalya): The second event under this activity was held between 7–10 October 2025 and brought together a total of 126 participants (49 female and 77 male), including 114 staff members from İŞKUR, DGILF, and the Presidency of Migration Management (PMM), as well as 12 participants comprising UNDP staff and trainers from Anadolu University and Çukurova University.
The Training & Workshop resulted in strengthened operational readiness of İŞKUR staff from pilot provinces for the implementation of the ATP and related Active Labour Market Programmes. Participants gained a harmonized understanding of ATP procedures, participant payment mechanisms, labour exemption processes, and the institutional roles of key stakeholders, contributing to improved consistency and compliance in field-level implementation. The training also enhanced participants’ capacity to effectively use the LMS, supporting the standardized delivery of soft skills trainings under the project.
In addition, the training significantly improved the practical competencies of job and vocational counsellors in outreach, employer engagement, and beneficiary communication. Through interactive and non-formal education methods, participants strengthened their communication, negotiation, and persuasion skills, while gaining practical guidance on inclusive and gender-responsive service delivery for groups requiring special policies. The exchange of field experiences and roundtable discussions fostered peer learning, reinforced inter-provincial coordination, and strengthened institutional cohesion within İŞKUR, thereby contributing to the effective and sustainable implementation of the INSURE Project’s employability and skills development components.
Although two events were conducted under this activity, they were large-scale for the following reasons: For the Project Implementation Training & Workshop held in Antalya, originally, separate provincial workshops were planned; however, to ensure cost efficiency and maximize outreach, participants from all pilot provinces were brought together in a single consolidated event. This approach enabled the project to reach a significantly higher number of participants from a wider geographic coverage within the same budget envelope. In addition, the Istanbul seminar, while focused on a single thematic area, brought together participants from İŞKUR provincial directorates across all 81 provinces, further expanding national-level institutional reach, rather than project’s pilot provinces.
Moreover, the training programme was structured around three distinct thematic pillars, each corresponding to a separate workshop objective: (i) implementation of the ATP and existing Active Labour Market Programmes, including procedural and payment-related sessions delivered by İŞKUR; (ii) effective communication and negotiation skills for employment counsellors to support outreach and employer engagement, delivered through interactive, non-formal education methods; and (iii) inclusive service delivery for groups with fewer opportunity, with a strong focus on gender-responsiveness, intercultural differences, and practical case-based guidance, also facilitated using non-formal education approaches. 
Photos collected during the event are available here: Project Implementation Training & Workshop in Antalya 7-11 October 2025.
Activity 1.7.5. Two study visits on migration management applications, good practices in the EU and attendance to ILO training: 
This activity is scheduled to take place during the final year of the project implementation period. The rationale behind postponing it to the last year is to ensure that the design and execution of project activities are informed by a comprehensive set of lessons learned from earlier stages of implementation. By waiting until most interventions have been completed, the project team will have the opportunity to analyse performance data, review best practices, and identify gaps or challenges encountered throughout the process. This approach will allow for evidence-based adjustments, ensuring that the activity is not only aligned with the overall objectives but also optimized for maximum impact and sustainability. In essence, deferring this activity provides the advantage of incorporating practical insights and real-world experiences into its planning, thereby enhancing its relevance and effectiveness.



Component II: Strengthening Seasonal Agricultural Capacities in Rural Areas
[bookmark: _Toc218884620]Table 4. Project Synopsis: Component II
	Specific Objective 2: Improved employment status, employability and working conditions for SMAWs in selected areas.  Improved business viability capacity for businesses and cooperatives in agriculture.
Output 2.1.  Seasonal Migratory Agricultural Workers (SMAWs) are registered in the Work Permit Exemption System 
Output 2.2. Employability capacity development and support services are provided to SMAWs working in agriculture
Output 2.3. Business development support is provided to businesses and cooperatives in agriculture
Output 2.4. Working conditions of SMAWs are improved

	Implementing Partner: Ministry of Agriculture and Forestry (MoAF)
Key Stakeholders: DGILF, PMM, TRC

	achievement as of 30.11.2025:  

Output 2.1: SMAWs are registered in the Work Permit Exemption System.
Under Output 2.1., Responsible Party Agreement (RPA) was successfully signed with the TRC by the end of March 2025 and collaboration has been established for the identification of potential beneficiaries and the referral process with İŞKUR. As of 30 November 2025, a total of 5,502 (5,494 Syrians under Temporary Protection (SuTP) and 8 beneficiaries under International Protection) (2,037 women and 3,465 men) have been issued work permit exemption documents under this output.

Output 2.2:  Employability capacity development and support services are provided to SMAWs working in agriculture. 

Under Output 2.2. Employability capacity development and support services are provided to SMAWs working in agriculture. Field studies were completed for labour market assessments in all project provinces during 2025. The Provincial-Level Labour Market Assessment reports are planned to be completed in the first quarter of 2026.

As of 30 November 2025, a total of 2,566 beneficiaries (2,007 Syrians under Temporary Protection, 26 beneficiaries under International Protection and 533 Turkish Citizens; 1,292 women and 1,274 men) have been reached for profiling activities.

TRC has commenced Soft Skills Trainings at Community Centres across all project provinces. As of 30 November 2025, a total of 489 beneficiaries (306 Syrians under Temporary Protection, 9 beneficiaries under International Protection, and 174 Turkish; 294 women and 195 men) have been reached.

By the end of the reporting period, Technical and Vocational Education and Training (TVET) activities have commenced in six project provinces, with Vocational Training in Hatay scheduled to begin at the start of December. These trainings are delivered under the themes of food production and hygiene, agricultural production, and livestock production. As of 30 November 2025, a total of 173 beneficiaries (59 Syrians under Temporary Protection, 6 beneficiaries under International Protection, and 108 Turkish; 110 women and 63 men) have completed their vocational trainings.

TRC facilitates the employment action both through direct job referrals following profiling activities and through job placement support for beneficiaries who have successfully completed Technical and Vocational Education and Training (TVET) programs. As of 30 November 2025, a total of 67 beneficiaries (27 Syrians under Temporary Protection, 2 beneficiaries under International Protection and 38 Turkish; 40 women and 27 men) have been employed.

As discussed during Adana Workshop, regarding child labor prevention and social protection measures, field activities are being conducted to increase registered employment and reduce risk of child labor. Informative activities are carried out in cooperation with TRC and İŞKUR, reaching families and communities directly in project areas. Continuous communication and coordination are taking place with NGOs and various institutions working on child labor issues to exchange ideas and develop preventive strategies. Models are being developed for the management of METIP sites, aimed at ensuring children spend time in education, child-friendly areas, and social spaces rather than working in the fields. Efforts are also being made to support childcare areas by engaging women in care work, with ongoing consultations with governorships, district governorships, and other relevant authorities to implement these measures.


Output 2.3: Business development support is provided to businesses and cooperatives in agriculture.
The call for applications was announced on August 18, 2025, by the Ministry of Agriculture and Forestry, UNDP, and the TRC. The application process was completed in September, with a total of 84 applications received from seven project provinces. During the document verification phase, 14 applications were disqualified. The Central Evaluation Committee, composed of representatives from the Ministry of Agriculture and Forestry, TRC, and UNDP, convened and selected 14 Agricultural Organizations eligible for support, ensuring at least one Agricultural Organization from each project province. Due to procurement and production processes of the requested equipment, 8 of the selected Agricultural Organizations will be able to benefit from the support within 2025.
In 2025, the delivery of machinery and equipment to a total of eight Agricultural Organizations in Bursa, Konya, and Mersin is planned, and procurement processes have been initiated accordingly. The procurement processes for the remaining six Agricultural Organizations in Adana, Hatay, Mardin, and Şanlıurfa are scheduled to begin in January, with the aim of completing all processes by the first quarter of 2026. The Delivery Ceremony for the agricultural organizations in Konya will be held in Konya on 22 December 2025 as requested by the MoAF.
The announcement and application process for the second phase of the support program will take place in the first half of 2026.
Output 2.4: Working conditions of SMAWs are improved.

Akçadağ district of Malatya identified for establishment of a seasonal agricultural settlement.  Following that, a collaboration established between Ministry of Agriculture and Forestry, the Malatya Governorate, UNDP and the TRC. Accordingly, TRC launched tender for construction of the settlement and process completed in November 2025. The construction is planned to start in December with the completion expected in the first quarter of 2026. The site will include an administrative building, a child-friendly space, social areas, living spaces, and toilet and bathroom facilities. In response to the agricultural labour demand in Malatya, an area with approximately 60 tents will be established, aiming to accommodate around 450–500 families (approximately 3,500–4,000 people). Discussions are also being held with the Malatya Governorship to ensure that the site can be utilized during periods when seasonal agricultural workers are not staying in the area. 	Comment by EUD: Could you please elaborate what type of buildings, facilities will be constructed, how many people will benefit etc?	Comment by Ayse Ilke Gurbuzer Akgun: details added accordingly
Following the signing of the contract, a groundbreaking ceremony is planned to be held in January 2026 under the leadership and upon the request of the Malatya Governorship. In order to ensure project visibility, periodic field visits will be conducted by the UNDP communications and project teams throughout the construction phase. Upon completion of the construction, an official opening ceremony with the participation of the donor and project partners is envisaged.

For the improvement of existing METIP sites, requests will be collected from project provinces with METIP areas and consultation mechanisms with the General Directorate of Labour is actively used. Following the identification of the relevant sites by project stakeholders, the procurement processes will be initiated.

In conclusion, the project is characterized by a comprehensive approach, addressing the socio-economic challenges of vulnerable populations in Türkiye, targeting both urban and rural development through a strategic and multifaceted methodology.



Act. 2.1. Identification and registration of SuTP/IPSHA Seasonal Migratory Agricultural Workers (SMAWs) in the Work Permit Exemption System and provision of their work permit exemption documents
Within this activity, 33,000 SuTP/IPSHA Seasonal Migratory Agricultural Workers (SMAWs) will be identified and registered in the Work Permit Exemption System through a collaboration with İSKUR and Turkish Red Crescent (TRC).

Collaboration has been established for the identification of potential beneficiaries and the referral process with İŞKUR. Currently, the TRC continues to implement the activity in all provinces in coordination with the Provincial Directorates of İŞKUR. In this context, cooperation between TRC and İŞKUR is not limited to referrals to İŞKUR Provincial Directorates; following the identification of beneficiaries, TRC and İŞKUR personnel jointly visit the beneficiaries’ workplaces to conduct the Work Permit Exemption application on-site. As of 30 November 2025, a total of 5,502 (5,494 Syrians under Temporary Protection (SuTP) and 8 beneficiaries under International Protection) (2,037 women and 3,465 men) have been issued work permit exemption documents under this activity.

[bookmark: _Toc218884621]Table 5. Province Based Beneficiary Numbers who received Work Permit Certification
	Province
	# of Beneficiaries
	Women
	Men

	ADANA
	1582
	346
	1236

	BURSA
	510
	291
	219

	HATAY
	813
	296
	519

	KONYA
	475
	207
	268

	MARDİN
	867
	293
	574

	MERSİN
	947
	427
	520

	ŞANLIURFA
	308
	177
	131

	Grand Total
	5502
	2037
	3465




Responsible Party Agreement (RPA) was successfully signed with the TRC by the end of March 2025. While this timing did not fully coincide with the optimal implementation period for SMAWs, which typically begins in spring, it provided valuable insights for future planning. As a result, initial realization for the first year was slightly below the planned annual target. In response, the TRC field teams and İŞKUR personnel proactively addressed this timing constraint, leading to a thoughtful revision of the annual targets for 2026 and 2027 to better align with seasonal dynamics and optimize project outcomes.

Since the project is actively ongoing in the field, there is no risk foreseen to achieve the overall targets of the activity. 

[bookmark: _Hlk167939343]Act. 2.2. Labour market assessments (Output 2.2): 

Labour market assessment is planned to be conducted through assessment of the labour market needs and constraints and identification of key labour-absorptive areas and products for quality, efficient, and eco-friendly agriculture and husbandry production in the 7 pilot provinces. 

Within this scope, field studies were completed in all project provinces during 2025. Face-to-face consultations were conducted with all relevant stakeholders across the project provinces, including farmers engaged in agriculture and livestock production; local producers and boutique entrepreneurs; agricultural vocational high schools; faculties of agriculture and relevant academics; agribusiness actors; development agencies; cooperative support offices; municipalities; chambers of agriculture; and other local authorities and public institutions.

The Provincial-Level Labour Market Assessment reports are planned to be completed in the first quarter of 2026.

Act. 2.3. Sector-driven selection of beneficiaries for new employment in labour-absorptive sub-sectors across rural areas:

TRC initiated and continued profiling activities at Community Centers across all project provinces. These profiling activities serve as a foundation not only for job placement initiatives but also for Skills Development and Technical and Vocational Education and Training (TVET) activities. As of 30 November 2025, a total of 2,566 beneficiaries (2,007 Syrians under Temporary Protection, 25 beneficiaries under International Protection and 533 Turkish Citizens; 1,292 women and 1,274 men) have been reached.
[bookmark: _Toc218884622]Table 6. Province Based Beneficiary Numbers who profiled
	Province
	Number of Beneficiaries
	Number of Women
	Number of Men
	Number of SuTP
	Number of IPSHA’s

	ADANA
	378
	128
	250
	333
	1

	BURSA
	85
	43
	42
	72
	3

	HATAY
	195
	89
	106
	124
	0

	KONYA
	320
	137
	183
	239
	9

	MARDİN
	396
	198
	198
	320
	4

	MERSİN
	205
	123
	82
	170
	8

	ŞANLIURFA
	987
	575
	415
	751
	0

	Grand Total
	2566
	1292
	1274
	2007
	25



Act. 2.4. Vocational, soft skills trainings and referral to decent employment opportunities for beneficiaries: 

To strengthen the integration of new professionals into the agriculture and husbandry labour market, TRC and MoAF will jointly deliver capacity-building and employment-referral activities. A total of 3,150 beneficiaries will receive vocational training in on-the-job training format, and at least 50% of those completing the program will be placed in jobs with cooperating employers. In addition, at least 315 employers will receive incentives based on the number of trainees they hire. Following the completion of vocational training programmes, employers who hire trained seasonal agricultural workers will be eligible to receive an in-kind incentive equivalent to EUR 1,000 per employee per month for a maximum of three employees for a maximum period of three months. The incentive is designed to encourage the transition of trained beneficiaries into employment and to support employers during the initial integration period.	Comment by EUD: Please elaborate which type of incentive?	Comment by Ayse Ilke Gurbuzer Akgun: details of the incentive has been added.
The incentive will be delivered in kind in the form of goods directly related to the workplace or production activities. These may include, for example, occupational health and safety equipment, agricultural tools, or work-related inputs and materials necessary for improving working conditions and productivity depending on the approval from the MoAF and UNDP.
To support workplace adaptation and raise awareness, Soft Skills Development Trainings will be provided to 6,090 beneficiaries, covering both vocational trainees and other project participants.

TRC has commenced Soft Skills Trainings at Community Centres across all project provinces. The soft skills training module has been developed based on needs assessments, field-level observations, and direct feedback received from implementing partners and employers throughout the initial phase of project implementation. The module has been designed to complement vocational training courses and job placement processes by addressing cross-cutting employability skills required for successful labour market integration. Modules include agricultural sector in Türkiye, labour law and social rights, job search process, and lifelong learning.

The implementation of the trainings is planned to commence in parallel with vocational courses, with priority given to beneficiaries who are expected to be directly referred to employment. In line with this approach, training-of-trainers (ToT) sessions have been planned to ensure consistent and quality delivery of the soft skills trainings by project personnel.

As of 30 November 2025, a total of 489 beneficiaries (306 Syrians under Temporary Protection, 9 beneficiaries under International Protection, and 174 Turkish; 294 women and 195 men) have been reached.


[bookmark: _Toc218884623]Table 7. Province Based Beneficiary Numbers who completed Soft Skills Trainings
	Province
	Number of Beneficiaries
	Number of Women
	Number of Men
	Number of SuTP
	Number of IPSHA’s

	ADANA
	70
	33
	37
	66
	1

	BURSA
	16
	6
	10
	15
	1

	HATAY
	14
	2
	12
	9
	0

	KONYA
	86
	55
	31
	28
	4

	MARDİN
	97
	61
	36
	63
	0

	MERSİN
	42
	26
	16
	31
	3

	ŞANLIURFA
	164
	111
	53
	94
	0

	Grand Total
	489
	294
	195
	306
	9



Following the approval of employer requests by the Ministry of Agriculture and Forestry and with the support of the Provincial Directorates, the Turkish Red Crescent (TRC) organizes Vocational Trainings. By the end of the reporting period, Technical and Vocational Education and Training (TVET) activities have commenced in six project provinces, with Vocational Training in Hatay scheduled to begin at the start of December. These trainings are delivered under the themes of food production and hygiene, agricultural production, and livestock production. As of 30 November 2025, a total of 173 beneficiaries (59 Syrians under Temporary Protection, 5 beneficiaries under International Protection, and 108 Turkish; 110 women and 63 men) have completed their vocational trainings.

[bookmark: _Toc218884624]Table 8. Province Based Beneficiary Numbers who completed Vocational Trainings
	Province
	Number of Beneficiaries
	Number of Women
	Number of Men
	Number of SuTP
	Number of IPSHA’s

	ADANA
	10
	6
	4
	2
	0

	BURSA
	12
	4
	8
	12
	0

	KONYA
	62
	40
	22
	7
	3

	MARDİN
	39
	36
	3
	14
	0

	MERSİN
	33
	22
	11
	22
	2

	ŞANLIURFA
	17
	2
	15
	2
	0

	Grand Total
	173
	110
	63
	59
	5



TRC facilitates the employment action both through direct job referrals following profiling activities and through job placement support for beneficiaries who have successfully completed Technical and Vocational Education and Training (TVET) programs. As of 30 November 2025, a total of 67 beneficiaries (27 Syrians under Temporary Protection, 2 beneficiaries under International Protection and 38 Turkish; 40 women and 27 men) have been employed. 14 beneficiaries have been directly employed following profiling, and 53 beneficiaries have been placed in jobs following training support.

[bookmark: _Toc218884625]Table 9.  Province Based Beneficiary Numbers who employed
	Province
	Number of Beneficiaries
	Number of Women
	Number of Men
	Number of SuTP
	Number of IPSHA’s

	BURSA
	6
	1
	5
	6
	0

	HATAY
	12
	8
	4
	1
	0

	KONYA
	17
	10
	9
	5
	0

	MARDİN
	12
	11
	2
	6
	0

	MERSİN
	17
	10
	7
	9
	2

	Grand Total
	67
	40
	27
	27
	2



[bookmark: _Toc218884626]




Table 10. List of vocational and technical trainings provided to date
	Training Title
	Province

	Hydroponic Lettuce Cultivation in Modern Greenhouse Farming
	Adana

	Dairy Cattle and Milking Technician
	Adana

	Traditional Food Production and Hygiene
	Bursa

	Bread and Bread Types Production
	Konya

	Cattle Breeding and Care
	Konya

	Mushroom Cultivation
	Konya

	Traditional Bakery Products
	Konya

	Herd Management Worker
	Konya

	Mardin Culinary Arts and Food Hygiene
	Mardin

	Herd Management Worker
	Mardin

	Tandoor Bread Baking
	Mardin

	Fresh Fruit and Vegetable Harvesting, Preservation and Packaging
	Mersin

	Seedling Cultivation
	Mersin

	Fresh Fruit and Vegetable Drying
	Mersin

	Pepper Cultivation
	Mersin

	Cattle Breeding and Care

	Şanlıurfa



Following the provision of the Vocational and Technical Trainings, the TRC has initiated the job placement support activity in enterprises.  Upon completion of the employment process, the in-kind support process for the employer enterprises will commence. Job placement support will continue throughout the project period, and in-kind support to employers will also proceed following the completion of the required employment duration.

Preliminary consultations with the General Directorate of Lifelong Learning have been initiated to clarify certification procedures for the project’s vocational trainings. In addition, The Ministry of Agriculture and Forestry (MoAF) is working on certification procedures within the Ministry, particularly for herd management, their feedback is awaited. 


Act. 2.5. Development and implementation of cooperative support program including mentoring, micro-grants and/or in-kind support for cooperatives in the agriculture sector:
A cooperative support program will be implemented to support cooperatives in the agriculture and husbandry sector through mentoring and micro-grant support. Within the scope of the activity, all preparatory processes for the in-kind support program have been completed, relevant documents have been prepared including Application Guideline and Evaluation Framework (Annex 8 – Application Guideline and Evaluation Framework), and the call for applications was announced on August 18, 2025, by the Ministry of Agriculture and Forestry, UNDP, and the TRC. The application process was completed in September, with a total of 84 applications received from seven project provinces. During the document verification phase, 14 applications were disqualified. The Central Evaluation Committee, composed of representatives from the Ministry of Agriculture and Forestry, TRC, and UNDP, convened and selected 14 Agricultural Organizations eligible for support, ensuring at least one Agricultural Organization from each project province. Due to procurement and production processes of the requested equipment, 8 of the selected Agricultural Organizations will be able to benefit from the support within 2025.	Comment by EUD: Please provide English translation	Comment by Ayse Ilke Gurbuzer Akgun: translatation added to the Annexes
In 2025, the delivery of machinery and equipment to a total of eight Agricultural Organizations in Bursa, Konya, and Mersin is planned, and procurement processes have been initiated accordingly. The procurement processes for the remaining six Agricultural Organizations in Adana, Hatay, Mardin, and Şanlıurfa are scheduled to begin in January, with the aim of completing all processes by the first quarter of 2026. The Delivery Ceremony for the agricultural organizations in Konya will be held in Konya on 22 December 2025 as requested by the MoAF.
The announcement and application process for the second phase of the support program will take place in the first half of 2026.
[bookmark: _Toc218884627]Table 11. List of Agricultural Organizations Selected for the Support Program
	Province
	Name of the Agricultural Organization

	Adana
	Breeding Cattle Producer's Association

	Adana
	Limited Doctors' Agricultural Enterprise Cooperative

	Bursa
	Limited Ağa Village Agricultural Development Cooperative

	Hatay
	Beekeeper's Association

	Konya
	Breeding Cattle Producer's Association

	Konya
	İçeriçumra Agricultural Development Cooperative

	Konya
	Sheep and Goat Breeder's Association

	Konya
	Sarayönü Milk Producer's Association

	Mardin
	Sheep and Goat Breeder's Association

	Mardin
	Beekeeper's Association

	Mersin
	Sheep and Goat Breeder's Association

	Mersin
	Breeding Cattle Producer's Association

	Mersin
	Beekeeper's Association

	Şanlıurfa
	Breeding Cattle Producer's Association


[bookmark: _Hlk167939288]Act. 2.6. Improvement and evaluation of selected seasonal agricultural settlements and needs assessment, and development of models: 

Within the scope of this activity, the General Directorate of Labour (DGL) provide vital support to identify potential seasonal agricultural settlement areas as a focal point to evaluate requests from provinces based on the sense of ownership from the local level to ensure sustainability of the activity. Based on the General Directorate of Labour, Akçadağ district of Malatya identified for establishment of a seasonal agricultural settlement. 

Following that, a collaboration established between Ministry of Agriculture and Forestry, the Malatya Governorate, UNDP and the TRC. Accordingly, TRC launched tender for construction of the settlement and process completed in November 2025. The construction is planned to start in December with the completion expected in the first quarter of 2026. Following the signing of the contract, a groundbreaking ceremony is planned to be held in January 2026 under the leadership and upon the request of the Malatya Governorship. In order to ensure project visibility, periodic field visits will be conducted by the UNDP communications and project teams throughout the construction phase. Upon completion of the construction, an official opening ceremony with the participation of the donor and project partners is envisaged.

For the improvement of existing METIP sites, requests will be collected from project provinces with METIP areas and consultation mechanisms with the General Directorate of Labour is actively used. Following the identification of the relevant sites by project stakeholders, the procurement processes will be initiated.

Act. 2.7. Institutional support for implementation:

UNDP and TRC are in cooperation with the provincial branches and training institutions associated with MoAF for the mobilization of trainees and utilization of the training curricula in certain sub-sectors.  

Adana Workshop, 14-15 April, 2025
The Project Inception Workshop was held in Adana on 14–15 April 2025 (Annex 9-Adana Workshop Report) as per the request from the MoAF based on field needs. The workshop provided an important platform for introducing the project components, structuring the activities to be implemented at the provincial level, and identifying the initial steps of the implementation process.	Comment by EUD: Under the report, it is stated that “Before starting vocational training processes, meetings will be held with the General Directorate of Lifelong Learning to clarify the certification practices.” Has there been any progress? Also, could you please provide information on what has been done so far regarding child labour stated in the report as “The activities within the scope of the project should not only focus on acquiring technical skills; they should also address social protection, prevention of child labor, and support for basic education rights in a holistic manner. Especially in areas where child labor is at risk, developing preventive measures and establishing monitoring and guidance mechanisms in cooperation with relevant institutions is of great importance. “	Comment by Ayse Ilke Gurbuzer Akgun: Preliminary consultations with the General Directorate of Lifelong Learning (DGLL) have been initiated to clarify certification procedures for the project’s vocational trainings.
In addition, the Ministry of Agriculture and Forestry (MoAF) is working on certification procedures within the ministry, particularly for herd management, and we are currently awaiting their feedback.
Regarding child labor prevention and social protection measures:
-Field activities are being conducted to increase registered employment and reduce the risk of child labor.
-Informative activities are carried out in cooperation with TRC and İŞKUR, reaching families and communities directly in project areas.
-Continuous communication and coordination are taking place with NGOs and various institutions working on child labor issues to exchange ideas and develop preventive strategies.
-Models are being developed for the management of METIP sites, aimed at ensuring children spend time in education, child-friendly areas, and social spaces rather than working in the fields.
-Efforts are also being made to support childcare areas by engaging women in care work, with ongoing consultations with governorships, district governorships, and other relevant authorities to implement these measures.	Comment by Nazli Dulger Ortucu: The explanation above is also added under heading "Act. 2.4. Vocational, soft skills trainings and referral to decent employment opportunities for beneficiaries"	Comment by EUD: Please provide English translation.	Comment by Nazli Dulger Ortucu: added to the Annexes

The workshop was attended by project teams with total of 72 participants, from the General Directorate of Livestock of the Ministry of Agriculture and Forestry, the United Nations Development Program (UNDP), and the Turkish Red Crescent headquarters, as well as representatives from the Presidency of Strategy and Budget, the Presidency of Migration Management, the Directorate General of Labor, and the Directorate General of International Labour Force. In addition, staff from the Turkish Red Crescent Community Centres and Provincial Directorates of Agriculture and Forestry from Adana, Bursa, Hatay, Konya, Mardin, Mersin, and Şanlıurfa participated in the workshop.

During the workshop, multidimensional issues were discussed, including the enhancement of a skilled workforce, the more effective implementation of social protection mechanisms at the field level, the restructuring of training content in line with existing needs, and the strengthening of communication networks. Each province presented the challenges encountered within its specific context, along with examples of good practices and priority needs. Through province-based breakout sessions, field-level observations were shared, and challenges related to the implementation process were discussed alongside proposed solutions to address these challenges. This approach enabled a clearer identification of province-specific strengths that can be more effectively leveraged, as well as areas requiring further development.

Building on the high level of productivity achieved during the first workshop and the strong demand expressed from the field, both the Ministry of Agriculture and Forestry (MoAF) headquarters and MoAF and Turkish Red Crescent (TRC) field personnel have emphasized the need for project workshops to be organized at least on a semi-annual basis throughout the project duration. 

Photos collected during the event are available here: Adana Workshop 14-15 April.

C2 - Outreach Strategy, Methodology and Implementation Approach
Development of Outreach Strategy and Materials 
Under Component 2, a dedicated outreach strategy was developed with a specific focus on agricultural production, seasonal migrant workers, and rural livelihoods. The strategy adopts a community-based and field-oriented methodology, prioritising on-site engagement, cooperation with agricultural organisations, and coordination with local authorities, including the Provincial Directorates of Agriculture and Forestry and Turkish Red Crescent Community Centres. 
Within this framework, the development of communication and on-site outreach materials was envisaged to support effective engagement in rural and remote areas. These materials are designed to be culturally and linguistically appropriate and tailored to the realities of agricultural production and seasonal work patterns, ensuring clear and accessible communication with workers, employers and local stakeholders. 

Mapping Outreach Targets in Provinces of Implementation

Mapping activities under Component 2 focused on identifying key outreach targets across project provinces, including seasonal and non-seasonal agricultural workers, agricultural employers, cooperatives, producer organisations, and relevant local institutions. Special attention was given to provinces with high concentrations of seasonal migrant labour and intensive agricultural production. 

This mapping process considered local agricultural calendars, mobility patterns of seasonal workers, and province-specific socio-economic and cultural dynamics. The results informed the prioritization and sequencing of outreach activities, ensuring that planned interventions are context-sensitive and responsive to local needs. 

Outreach Missions and Dissemination of Information

As an initial step, the outreach and communication approach for Component 2 to be introduced during the second Project Workshop to be held in Bursa, through a dedicated session on field visibility, on-site outreach, and communication. This session is expected to serve as an entry point for presenting the outreach methodology, aligning stakeholders, and building a shared understanding of the field-based communication approach. 

Full outreach mission and systematic dissemination activities, including field visits, on-site information sessions, and community level engagement, are planned to be implemented starting from January 2026, marking the transition from strategy development to structured field implementation. 

Outcome-level Communication and Added-Value

Through the outreach and communication approach developed under Component 2, the project is expected to contribute to improved access to information services for seasonal agricultural workers, strengthened engagement with agricultural employers and organisations, and enhanced coordination among local institutions in rural areas. By making outcomes visible at the community level, the strategy highlights the added value of INSURE in promoting more inclusive, rights-based, and sustainable agricultural employment practices. 

Outcome-level communication under C2 focuses on capturing and disseminating good practices, lessons learned and field-based results, positioning the project as a practical and replicable model for addressing challenges faced by seasonal migrant workers in agricultural production. By reinforcing trust, improving awareness, and promoting coordinated action, the communication approach supports social cohesion and contributes to resilient local economies in rural agriculture-dependent areas. 





























[bookmark: _Hlk100070897]
[bookmark: _Toc67663906][bookmark: _Toc218887447]Gender Mainstreaming

During the reporting period, the Project continued to integrate gender equality principles across all components, with concrete progress recorded in recruitment, capacity building, content development, training delivery, and the design of upcoming interventions planned for 2026. Actions aligned with the Gender Action Plan (GAP) were systematically implemented to promote women’s participation, ensure gender-responsive practices, and create a more inclusive program ecosystem.

Integration of gender-response and gender equality principles in INSURE Communication Strategy

Gender equality principles were systematically integrated into the INSURE Project’s communication strategy and key messaging to ensure that all communication outputs reflect project’s commitment to inclusive, equitable and rights-based development. The communication approach was designed not only to increase visibility of activities and results, but also to actively challenge gender-based barriers to participation in employment and livelihoods. 

Across all communication materials and outreach activities, gender-sensitive language and visuals were applied to ensure balanced representation of women and men, particularly in sectors where women’s participation is traditionally limited. Key messages were framed to highlight women’s roles, skills and contribution in both urban and rural labour markets, with specific attention given to women’s participation in skills development, agricultural production and income-generating activities. 

The communication strategy is also aligned with the gender equality frameworks and meta-communication of the European Union and implementing partners, ensuring coherence with broader policy objectives and visibility standards. Gender considerations were embedded in outcome-level communication by showcasing success stories, good practices, and project results that demonstrate improved access for women to employment opportunities, services and decision-making processes. 

In addition, feedback mechanisms and field-level insights are structured to continuously refine the communication materials to ensure that they remain responsive to gender-specific needs and local socio-cultural contexts. This approach is at the core of the outreach strategy and action plan as well. Through this approach, INSURE’s communication strategy contributed to raising awareness on gender equality, promoting women’s economic empowerment, and reinforcing social cohesion as a core outcome of inclusive and sustainable development.

Strengthening Gender-Responsive Recruitment and HR Processes

Gender equality was fully integrated into recruitment processes.
All newly developed job descriptions (4 in total) were updated to include specific language reflecting UNDP’s commitment to gender equality and gender-responsive practices. Recruitment policies emphasizing gender inclusivity were applied at every stage—from advertisement to final selection—resulting in a fully gender-sensitive recruitment cycle. Interview and selection panels were established to be diverse and gender-balanced, contributing to reducing unconscious bias and promoting equal opportunity.

Awareness-Raising and Advocacy
As part of global and national observances, the project organized a major awareness activity, in collaboration with Hacettepe University Faculty of Communication, during the 16 Days of Activism Against Gender-Based Violence.
Name of the Event: “Her Vision for Addressing New Risks and Unlocking New Horizons”
The event highlighted women’s digital experiences through the Digital Encounters – Digital Storytelling Workshops, conducted by the university’s Digital Storytelling Lab.
The workshop series amplified the voices of women from diverse backgrounds, showcasing their experiences related to digital risks, online safety, and empowerment in the digital space. The event featured a collective screening of the digital stories, followed by an interactive forum with three workshop participants discussing inequalities and lived experiences in the digital age. The program concluded with an exhibition of illustrations inspired by the stories produced during the workshops, marking the official launch of the 2025 16 Days of Activism campaign. 
Photos collected during the event are available here: 16 Days of Activism Campaign Event - 4 December
The event served as an important platform for raising awareness of gender-based risks in digital environments while highlighting women’s agency, resilience, and perspectives in navigating the digital world. The event directly contributes to the Project’s gender equality objective by promoting women’s empowerment through visibility, participation, and voice. By enabling women practitioners working with refugee and host community women to share their lived experiences in a digital storytelling format, the event reinforces the Project’s strategy of addressing gender-specific needs and barriers, fostering equitable participation, and amplifying women’s leadership in public and professional spheres. Drawing on the digital storytelling workshops conducted under the INSURE Project as part of the 2025 UNITE Campaign, the activity further highlights the lived experiences, challenges, and resilience of women who play a key role in supporting vulnerable groups.
The activity also complements ongoing gender-responsive interventions by providing a safe and inclusive space for women to express realities related to the labour market and daily life, while strengthening their sense of agency through creative digital expression. Moreover, by connecting these stories to the global 16 Days of Activism campaign, the initiative supports national and international commitments including SDG 5, the EU Gender Equality Strategy (2020–2025), and Türkiye’s Women’s Empowerment Strategy and Action Plan (2024–2028), ultimately strengthening advocacy efforts against gender-based discrimination and enhancing societal recognition of women’s contributions across communities.

Actions taken under C1:

Enhancing Gender Responsiveness in Program Design and Implementation
Gender-responsive guidelines and tools were shared and discussed with all team members. Capacity-building sessions were conducted on “How to Organize Gender-Responsive Events”, and relevant UNDP resources such as “UNDP Türkiye – Tips for Gender Responsive Facilitation” and “Gender-Responsive Communication” were shared with moderators, facilitators, and speakers engaged in project activities. The team was reminded that gender equality is a core mandate for both UNDP and the project.

In addition, the project’s outreach strategy was designed with a gender-responsive approach.  It adopts inclusive and multilingual communication, prioritizes safe and accessible outreach for women—especially in earthquake-affected provinces—and leverages partnerships with women-focused community networks and vocational high schools.  By integrating gender-sensitive messaging and women-centred access channels across all pilot provinces, the strategy ensures that outreach efforts remain inclusive and responsive to women’s diverse needs.

In operational terms, to ensure equitable participation and support women’s engagement, particularly those with childcare responsibilities, the Project adopted a gender-responsive approach in all recent events. During the Project Implementation Training & Workshop in Antalya, the Work Permit Procedures Seminar in Istanbul, and the Training of Trainers (ToT) in Ankara, participants were allowed to attend with their children and caregiver. This arrangement enabled especially breastfeeding mothers and women with young children to participate more comfortably. 

In Antalya and Istanbul, the Project facilitated discounted hotel accommodation for participants accompanied by children and caregivers, while in Ankara, all related accommodation and food costs were fully covered. These measures contributed to creating an inclusive and supportive environment, reducing barriers for women’s active participation in capacity-building activities.

Integration of Gender Equality in Learning Content and Training Modules
Significant progress was made in embedding gender equality into all training content.
Gender-inclusive language, diverse visuals, and messages promoting women-friendly workplace practices were incorporated across:
· 6 modules of A2–B1 Turkish language courses for SuTP and IPSHA
· 6 modules of soft skills training
· Training of –Trainers' modules (11) for master trainers (online and face-to-face)
· Training for Mentors’ modules (7) for employment counsellors (online and face-to-face)

A dedicated module on gender-responsive workplace practices was developed under the Soft Skills training package. Out of six modules, one module directly addresses women-friendly workplace practices: Gender Equality in Workplace, which includes sub modules below:

1. Human-Rights-Based Gender Equality in Workplaces
2. Zero Tolerance to Violence Against Women – Awareness for Workplaces
3. Mobbing and Psychological Violence at Work
4. Rights Awareness Training for Women

Two additional sub-modules on women’s participation in the labour market and women’s empowerment were integrated into the soft skills curriculum.

In addition, one of the core modules of the Turkish Language Courses Training of Trainers program, titled “Equality and Inclusiveness in Education”, also integrated gender-responsive content. Through this module, trainers were equipped to define key concepts related to equality and inclusiveness in education, interpret global and national data on opportunity gaps, and identify policies and practices that promote inclusive learning environments. The module further covered national and international equality obligations, inclusive institutional practices, recognition and prevention of workplace violence, harassment and mobbing, and strategies to combat different forms of discrimination. Trainers were also encouraged to analyze women’s representation in the labour market, discuss pathways for women’s economic empowerment, and propose inclusive service delivery models in line with SuTP and IPSHA frameworks. Similarly, the Training for Mentors program for employment counsellors integrated gender-focused content through one main module named “Gender Equality and Inclusion”, addressing Human-Rights-Based Gender Equality, Zero Tolerance to Violence Against Women, Mobbing and Psychological Violence at Work, and Rights Awareness for Women.

Both “ToT for master trainers” and “Training for Mentors” programs strengthened trainers’ and counsellors’ abilities to design gender-responsive learning and employment pathways, ensuring that women’s needs and barriers are systematically addressed across the service delivery chain.

Gender-Responsive Digital Learning Environment
The Learning Management System (LMS) developed under the project fully complies with gender-inclusive communication standards. Visuals and written content were designed to avoid stereotypes, ensure diverse representation, and promote inclusivity across professions and social settings.

Advancing Women’s Representation in Job Clubs and Counselling Services
To ensure equitable participation in facilitation roles, a minimum 50% women quota was applied for Employment Counsellors. Among the first cohort of 57 employment counsellors, 29 are women, demonstrating strong progress toward gender balance in service delivery structures.

Planned Activities for 2026

While the delay in launching MoNE’s Turkish language courses and İŞKUR’s soft-skills and ATP activities postponed the demonstration of gender-related results in all activities, all preparatory materials and guidelines have been finalized to ensure full integration of gender equality measures during implementation.

Several Gender Action Plan commitments are scheduled for implementation in early 2026, aligned with the launch of ATP and Turkish language courses:
· Gender-responsive language and inclusive visuals will be applied to all course announcements once trainings begin.
· Participatory Needs Assessment targeting women (women in language courses, ATP participants, and occupation counsellors) will be conducted in Q1 2026. A consultant will lead this process, and the ToR has already been prepared.
· Diversification of outreach and announcement channels—including women-focused networks and community centres—will be activated once ATP outreach begins.
· Increasing women’s representation among job counsellors will continue to be promoted.
· Gender-responsive communication and women-friendly workplace messages will be fully embedded in all ATP-related dissemination.
· Small peer-support groups (buddy systems of 2–3 women) will be established among training participants to promote engagement, continuity, and mutual encouragement throughout the learning process.
· Gender equality and women’s empowerment brochures will be prepared and disseminated through project partners and outreach networks to increase awareness among beneficiaries.
· Women-Specific Information Sessions on Social Security sessions highlighting the empowering aspects of working with social security—such as health insurance, maternity leave, and retirement rights—will be delivered to women participants.
· Collaboration with NGOs, women’s platforms, and labour/occupation organizations will be expanded to strengthen outreach efforts, co-organize events, and engage diverse groups of women.
· To enhance women’s participation in ATP, the project will provide gender-responsive incentives. All women participants with children aged 0-66 months will receive monthly allowance support for up to three months, regardless of the number of children. 

Through these combined efforts, the Project continued to advance gender equality, strengthen institutional capacities, and promote women’s meaningful participation in economic and social life. The work planned for 2026 will further reinforce these achievements and ensure gender responsiveness across all project components.

Actions taken under C2:

Enhancing Gender Responsiveness in Programme Design and Implementation
Gender-responsive guidelines and tools were shared and discussed with all team members. Capacity-building sessions were conducted on “How to Organize Gender-Responsive Events”, and relevant UNDP resources such as “UNDP Türkiye – Tips for Gender Responsive Facilitation” and “Gender-Responsive Communication” were shared with moderators, facilitators, and speakers engaged in project activities. The team was reminded that gender equality is a core mandate for both UNDP and the project.

In addition, the project’s outreach strategy was designed with a gender-responsive approach.  It adopts inclusive and multilingual communication, prioritizes safe and accessible outreach for women—especially in earthquake-affected provinces—and leverages partnerships with women-focused community networks and vocational high schools.  By integrating gender-sensitive messaging and women-centred access channels across all pilot provinces, the strategy ensures that outreach efforts remain inclusive and responsive to women’s diverse needs.

Capacity building and common understanding training session targeting the project team and TRC has been held on March 18, 2025 with UNDP Gender Analyst Aslı Çoban.

A stakeholder mapping and analyses to enhance gender capacities on the project implementation is initiated. Focal points and different stakeholders from 7 project provinces and Ankara will be mapped (Annex 10- Stakeholder Mapping).


Planned Activities for 2026
Several Gender Action Plan commitments are scheduled for implementation in early 2026, aligned with the launch of ATP and Turkish language courses:

· Gender-responsive language and inclusive visuals will be applied to all project documents
· Gender-responsive communication and women-friendly workplace messages will be fully embedded in all disseminated visuals
· Completion of the stakeholder mapping
· Gender based trainings will be included to workshops, online meetings
· Collaboration with NGOs, women’s platforms, and labour/occupation organizations will be expanded to strengthen outreach efforts, co-organize events, and engage diverse groups of women.
· Incorporate a gender-responsive criterion into the Evaluation Framework of the Agricultural Organizations Support Program by awarding additional points to organizations with at least 5% female members/partners, to promote women’s participation in agricultural production and organizational structures.
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During the reporting period, communication and visibility efforts under INSURE Project focused primarily on strategic preparation, planning and capacity building to ensure a coherent and results-oriented approach across all components. This period was used to establish a solid foundation for effective field-level communication, while supporting project teams in aligning outreach, visibility, and messaging with project objectives and donor priorities. 
At project level, a comprehensive communication strategy was developed for the INSURE Project to ensure coherent, strategic, and results-oriented communication across all components. The strategy aims to highlight the added value of the project by showcasing its multi-stakeholder structure, systematic and field-based implementation approach, and its role in delivering integrated solutions at both urban and rural levels. Through outcome-level communication, the strategy focuses on making project results visible, disseminating good practices, and positioning INSURE as a scalable and replicable model that contributes to inclusive employment, social cohesion, and local economic development.
Throughout the reporting period, key messages were defined based on project priorities, target groups, and anticipated outcomes. Particular emphasis was placed on articulating how coordinated action among public institutions, implementing partners, and local actors translates into tangible results for refugees and host communities. Messaging frameworks were developed in alignment with the meta-communication strategies and visibility guidelines of the European Union and implementing partners, ensuring consistency in narrative framing, tone, and visual identity.
In parallel, the reporting period served as a preparatory phase for field implementation. Communication planning focused on mapping target audiences, defining outreach methodologies, and supporting field teams with guidance on visibility, on-site communication, and stakeholder engagement. Introductory sessions under both project components provided a common understanding of the outreach and communication approach, while feedback from these engagements informed the refinement of messaging and planned materials.
Planning for 2026: From strategy to field visibility
Building on this preparatory phase, 2026 is planned as a year of active field-level communication and visibility. Outreach and communication activities will increasingly shift gear towards on-the-ground engagement, with a stronger emphasis on field presence, supported with regular content development, and systematic and thematic dissemination of results. 
In this phase, the number and diversity of communication and visibility materials are expected to increase, alongside their wider use across project provinces. Field-based communication will be strengthened through more frequent on-site activities, audio-visual collection, and local-level storytelling. Human-interest stories, beneficiary experiences, and stakeholder perspectives will play a central role in communicating project outcomes, helping to illustrate the real-life impact of INSURE interventions. 
To support this transition, a communication calendar is envisaged to guide the timing and sequencing of outreach activities, content production, and dissemination efforts throughout 2026. This calendar will serve as a flexible planning tool, enabling coordinated communication across components while remaining responsive to field realities and emerging results. 
By moving from strategic preparation to active field communication, the INSURE Project aims to enhance visibility, strengthen engagement with target groups, and reinforce its contribution to social cohesion and sustainable economic development in Türkiye. 
Press Releases and Web-Based Content
Throughout the reporting period, communication and visibility efforts were also supported through the preparation of press releases and web-based content highlighting key milestones, coordination meetings, and strategic developments under the INSURE Project. These outputs focused on introducing the project framework, explaining its multi-component structure, and underlining its contribution to inclusive employment, agricultural production, and social cohesion.
Web content published on UNDP Türkiye website served to document progress, share key messages with a broader audience, and ensure transparency and accessibility of project information. Press releases and web articles were prepared in line with EU visibility guidelines and contributed to increasing awareness among national and local stakeholders.
Social Media Communication
Social media platforms were used as complementary communication channels to increase visibility, support outreach efforts, and reinforce key project messages. During the reporting period, social media content primarily focused on project introduction, strategic framing, stakeholder engagement, and preparatory activities, laying the groundwork for more intensive field-based storytelling in 2026.
Planned and implemented social media content included:
· Project introduction posts outlining the objectives and structure of INSURE
· Posts highlighting coordination meetings, workshops, and capacity-building activities
· Content introducing the outreach and communication approach under Components 1 and 2
· Visual posts emphasizing partnership, multi-stakeholder collaboration, and field preparation
· Key message-driven posts aligned with EU values, inclusivity, and social cohesion
These social media activities supported consistent messaging across platforms while strengthening engagement with diverse audiences, including institutional stakeholders, local actors, and the public.
(Annex11 – Social Media postings and matrix)
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Monitoring, evaluation and reporting system of the Action 
The project has five levels of monitoring, evaluation and reporting system. 
Facility level monitoring, evaluation and reporting are carried out by Technical Assistance Missions. SUMAR (Technical Assistance to Monitor the Performance of EU Support to Refugees in Türkiye). The aim of SUMAR is to support the Delegation of the European Union to Türkiye (EUD) and the European Commission Directorate-General for Enlargement and Eastern Neighbourhood (DG ENEST) with the result-based monitoring of EU-funded interventions for refugees and host communities in Türkiye. The project team collects, compiles, and reports data from Implementing Partners, conducts monitoring missions, strengthens M&E capacities, and provides evidence-based information and advice to the EUD and DG ENEST. Project Indicators are reported against Facility/Result Framework Indicators, its priority areas and overarching objectives through “Quarterly based Results Framework reports” by UNDP;
A result-based monitoring system at project level is operationalized through quarterly based monitoring reports and bi-annual monitoring visits and monitoring reports by SUMAR; 
EU level monitoring, evaluation and reporting ensures the monitoring of project’s overall progress against the indicators, objectives and expected results is under the responsibility of the EU Delegation in Türkiye (EUD). Inception report, Yearly Progress Reports, indicator-based reporting in OPSYS and Final Reports are prepared by UNDP project teams and submitted to the EUD.   
UN level monitoring, evaluation and reporting has several aspects: 
· UNDCS RG on Social Inclusion (Focal: UNDP Resilience Development Adviser): Bi-annual Reports are submitted based on action- level LF indicators against overall UNDCS outcomes and outputs, all contributing to annual reports that are produced at the end of each year, feeding in social inclusion targets of UNDSC
· Intersectional Work Plan (IWP): is requested on yearly basis where programmatic priorities and objectives are set and followed-up at UN level and where project contributes in livelihoods, municipal services and social cohesion, protection and empowerment aspects. 
· 3RP monthly reporting on Livelihoods (Economic Empowerment sector) is a monthly based (10th of every month) follow-up mechanism where the output level indicators of Component 1 and Component 2 are reported.
UNDP level monitoring, evaluation and reporting involves results oriented management and quality assurance tools and processes. UNDP quality assurance system undertakes results-based planning and ensures that all the projects are fully compliant with UNDP’s reporting requirements and aligned with UNDP’s quality assurance standards to deliver strong results corroborated by evidence and data throughout the whole project cycle. Among others, it has three key reporting tools: 
· Quality Assurance Reports at design stage, implementation stage and closure stage 
· Country Programme Development Results Framework 
· Results Oriented Analysis Report (ROAR)(Annual) 
Action level monitoring, evaluation and reporting
Monitoring for UNDP is primarily ensured through the Project team, in particular the Project Managers and the UNDP Türkiye Crisis Preparedness, Response and Resilience Programme manager. UNDP deploys regular field visits and partner consultations for monitoring purposes. A Monitoring and Evaluation Officer is recruited by UNDP with full time responsibilities for the Project. In addition to that, the Project Team involves the required specialized capacities at both field and Ankara level to monitor project progress and quality of deliverables. There is close cooperation among the Project and the M&E team to ensure timely implementation of the projects, as well as effective documentation of the Project results.
Financial transactions and financial statements shall be subject to the internal and external auditing procedures laid down in the Financial Regulations, Rules and directives of UNDP.
Action level monitoring, evaluation and reporting activities
Facility Results Framework 
In addition to regular field visits and on-spot checks that are carried to Project sites, the progress of the project is monitored regularly through four data management systems.
Activity Info, the online tool utilized to report of project activities and results under 3RP, is also being used for the of monitoring of components under the action; This tool also enables UNDP to merge data from different projects to measure the impact of the interventions at macro level and to track other relevant projects conducted by different stakeholders to better coordinate and cooperate.
The monitoring system of UNDP- QUANTUM module (UNDP intranet system that features tools for project Management, financial management, M&E, Quality Assurance) is also regularly updated, where the Project is followed up through field visit reports, output verification forms and Progress Reports, quality assurance reports and other monitoring tools.  
Monitoring Missions At the Facility level, monitoring missions will be conducted during the next reporting period by UNDP M&E Officer. 
The field-based monitoring of the Action will be carried out to monitor both overall and activity-based project progress and results, assess the service quality and the impact on beneficiaries. 
Reporting The Action has been delivering the following regular and/ or ad-hoc reports in line with Contract reporting requirements (the list is accumulative): 
[bookmark: _Toc218884628]


Table 12. Reports prepared and submitted during the first year of the project
	Report
	Reporting Period

	Inception Report
	01.12.2024 – 28.02.2025

	Results Framework (RF) Report for Q2-2025 (SUMAR)
	01.04.2025- 30.06.2025

	Results Framework (RF) Report for Q3-2025 (SUMAR)
	01.07.2025- 30.09.2025

	Yearly Progress Report (YPR)-2025
	January 2026



In addition to the reporting requirements towards the Contracting Authority, results have been reported and contributed to the following UN Inter-agency platforms, Country Office and/or the Government: 
· Regional Refugee and Resilience Plan (3RP) for 2025 has been carried out where the Action’s results are being reported. 
· Results Oriented Annual Report of UNDP (2025 results and 2026 targets)
· The Action provided input for the Results-Oriented Annual Report of UNDP Country Office for 2025 where all UNDP projects are reported against CPD and “United Nations Development Cooperation Strategy” outcomes, outputs and indicators. 

Information on the financial and indicative progress will be reported annually to the Presidency of Strategy and Budget through UKIBS (International Development Cooperation Information System).
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Project External Coordination Mechanism 
The Project has a two-layer management structure. At the top, there is the PSC, which oversees the overall implementation of the Project and provide strategic guidance. The second layer of the management structure is the Management Team which concerns technical-level coordination and management. 
The PSC is planned to be convene on a bi-annual basis and co-chaired by senior representatives of the EUD, ISKUR, MoAF, and UNDP in partnership with other institutions that are involved in the Project.
The Steering Committee is composed of representatives of the EUD, ISKUR, MoAF, UNDP, MoLSS-DGILF, DGL, DGFR, PMM and TRC. The Presidency of Strategy and Budget and Ministry of Foreign Affairs are natural members of the PSC of all UNDP Projects in Türkiye and ensure that the actions of the Project are aligned with national priorities and international frameworks. Other relevant public institutions may be invited when and if needed. The responsibility and duties of the Committee include:
· To assess emerging needs for a sound project implementation,
· To adopt the overall work 
·  and the annual work plans,
· To conduct a final review of the implementation,
· To recommend new strategies in the light of lessons learned,
· To recommend strategies for the future sustainability of the Project,
· To discuss the progress of the project, verify the achievement of the outputs and the mandatory results and indicators, and decide on actions to be undertaken for the success of the project,
· To recommend eventual amendment of the project timeline.
Since the launch of the Project, one Project Steering Committee (PSC) Meeting (Annex 11: SCM 1 MoM) has been convened during the reporting period. The inaugural PSC Meeting took place on 23 September 2025 and brought together all implementing partners and relevant stakeholders, ensuring a broad and inclusive platform for strategic guidance and dialogue.	Comment by EUD: Could you please add the minutes as an annex?	Comment by Nazli Dulger Ortucu: added to the Annexes
In addition, one Management Meeting was held on 11 July 2025. Thus, during the first year of implementation, the Project organized a total of two governance meetings—one Management Meeting and one PSC Meeting—facilitating coordination among project partners and engagement with a diverse group of actors contributing to the Project’s objectives.
Moving forward, both Management Meetings and PSC Meetings will be held on a bi-annual basis, resulting in four governance meetings per year (two Management and two PSC). This structure is designed to foster continuous multi-stakeholder coordination, oversight, and decision-making throughout the implementation period.
Moreover, the project team members attended the Socio-Economic Policies Coordination Meetings arranged at the EU Delegation in March 2025 and July. The project team attends meetings and workshops organized by other partners on refugee’s socio-economic integration. 
1.1 Project Internal Coordination Mechanism
UNDP is ensuring effective coordination between the current Project and other projects under the UNDP Crisis Preparedness, Response and Resilience Programme (CPRRP) as well as the projects of other partners. UNDP Türkiye has a wide portfolio other than the CPRRP, including Climate Change and Environment, Social Inclusion and Governance, Economic Growth and Competitiveness Portfolios. Projects under CPRRP are funded by a variety of donors including the Government of Korea and the Government of Sweden.  
Meanwhile, coordination at local level is achieved through UNDP Crisis Preparedness, Response and Resilience project staffs, including field coordinators/associates/assistants. Project staffs are working closely with related government agencies, private sectors, NGOs and other related stakeholders both in the field level as well as in the headquarters in Ankara. The frequency of meetings may differ among projects as well as activities.   
1.2 Sectoral & Regional Coordination Mechanism
The UN Regional Resilience and Refugee Plan (3RP) 
As UNDP is coordinating Livelihoods Sector in Türkiye and in the Region in the framework of 3RP, it gives the opportunity to the project teams that are working under the Crisis Preparedness, Response and Resilience Program to be aware of the potential cooperation areas with other stakeholders working in the Livelihoods Sector, cross cutting issues, overlapping/intersecting target provinces, partners or activities. In this regard, Project Teams communicate with the stakeholders to have better coordination for efficient use of the resources.
Regular Livelihoods Sector Coordination Meetings are being conducted to better understand the situation on the ground in terms of livelihoods projects that are affected by the measures taken by the government. 
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Component I: Employment support through Private Sector Driven Applied Training and Job Placement Program (ATP)
· Economic Volatility and Inflationary Pressures
Persistent economic fluctuations and high inflation in Türkiye during 2025 continue to affect both employers and job seekers, reducing participation in employment programs such as ATP and other training initiatives.
· Labour Market Saturation in Pilot Provinces
Previous FRiT and ISDEP interventions have created a saturation effect in certain pilot provinces, limiting the availability of new job opportunities and making it harder to achieve targeted employment outcomes.
· Post-Earthquake Recovery Constraints
The lingering impact of the February 2023 earthquakes, including infrastructure gaps and slow economic recovery, particularly in agriculture and small enterprises, poses significant challenges to project implementation.
· Regulatory Uncertainty on Work Permits
Potential changes in work permit and exemption regulations may hinder the transition of SuTP and IPSHA groups into formal employment.
· Social Cohesion and Rising Tensions
Increasing social sensitivities and anti-refugee rhetoric could negatively influence employer engagement and community participation, requiring more nuanced communication and visibility strategies.
· Technological and Capacity Gaps in Institutions
Capacity limitations in digital infrastructure within İŞKUR and DGILF may lead to delays in LMS deployment and data management processes, affecting monitoring and reporting quality.
Component II: Strengthening Seasonal Agricultural Capacities in Rural Areas  
· Regulatory and Procedural Complexity
The complexity of regulatory frameworks related to social security, employment and compliance procedures continues to pose challenges for both employers and beneficiaries. These constraints risk slowing down progress towards formal employment outcomes envisaged under the project.
· Operational Constraints in Practical Training Delivery
Operational constraints in delivering on-site and practical livestock trainings:
The availability of qualified technical staff, biosecurity risks related to animal diseases, and inadequate physical conditions at some enterprises pose challenges to conducting applied, workplace-based vocational trainings.
· Lack of child-friendly spaces at training locations:
The absence of safe and appropriate spaces for children during training sessions reduces parents’ participation and negatively affects the focus and effectiveness of educational activities.
· Field Mobility and Access to Agricultural Sites
Due to the nature of agricultural and livestock production, field personnel are required to travel frequently to geographically dispersed locations, including remote farmlands, livestock facilities and rural enterprises. Field feedback consistently highlights the need for suitable off-road vehicles to enable safe, timely and effective engagement with enterprises and beneficiaries, without which field-based activities risk being delayed or limited in scope.
· Low awareness on drought resilience and efficient irrigation practices
Insufficient knowledge on climate-resilient agricultural practices increases the risk of reduced crop yields, production losses, and growing dependency on external supply.
· Transportation-related barriers to participation
Distance, dispersed settlements, and limited access to affordable transportation continue to restrict beneficiaries’ regular participation in trainings and field-based activities.
· Perception of employment incentives as insufficient by employers
Some employers remain hesitant to engage with the project due to the perception that incentives do not adequately offset costs, limiting broader uptake of registered employment practices
· Ineligibility of Predominant Workforce in Family-Run Livestock Enterprises
Based on the feedback received from the field, it was identified that family-run enterprises, particularly in the livestock sector, predominantly employ Afghan shepherds. However, these individuals either hold Humanitarian Residence Permits or remain unregistered. In both cases, these potential beneficiaries fall outside the scope of International Protection and therefore do not fall within the project’s target group. Consequently, they are unable to benefit from project activities, and potential employers are likewise ineligible for post-employment in-kind support under the project.
Lessons Learned from the challenges and actions to be taken:
Component 1:
· Inception Period Field Visits: Field visits in inception period, including meeting with ISKUR’s local offices, chambers of commerce, chambers of industry, PECs and relevant stakeholders, is critical to ensure smooth and effective rollout of large-scale employability interventions. The experience under Component I demonstrated that front-loaded system strengthening reduces operational risks during implementation; therefore, sufficient time and resources should continue to be allocated to preparatory phases in similar projects.
· Coordination with Similar Projects: The overlap of project provinces with other large-scale interventions underscored the need for harmonized planning across programmes. Avoiding parallel implementation of similar activities in the same locations proved essential for preventing duplication, beneficiary confusion, and excessive pressure on institutional partners. Future implementation will continue to prioritize coordination with ongoing initiatives to ensure complementarity, efficiency, and clarity at field level.
· Development of LMS: The development and deployment of an LMS and digital attendance-tracking tools demonstrated the value of digitalization for monitoring, reporting, and quality assurance. These systems enhance transparency, standardization, and scalability of training delivery. Continued investment in user-friendly, secure, and interoperable digital solutions will remain a priority to support blended learning approaches and nationwide rollout.
· Capacity building for People: Capacity-building of trainers, mentors, and institutional staffs proved to be a key success factor for quality implementation, significantly strengthening the pool of qualified human resources. In parallel, institutional coordination via workshops, seminars, and trainings was critical for establishing a shared understanding of procedures, roles, and legal frameworks, particularly in complex areas such as work permits. These cascading training and knowledge-sharing approaches will be sustained to strengthen coherence, institutional memory, compliance, and field-level problem-solving, while reducing dependency on external expertise and supporting long-term sustainability.
· Enhance women’s labour force participation: Gender-responsive design elements, particularly childcare support mechanisms, were identified as essential to enabling women’s participation in employability programmes. Addressing structural barriers through targeted incentives enhances retention and equitable access. Future interventions will continue to integrate gender-responsive measures at both design and budgetary levels to strengthen inclusive labour market outcomes.
· Tailor-made Outreach Strategy: The extensive outreach and business engagement planning process confirmed that employability interventions are more effective when tailored to local labour market dynamics and supported by strong partnerships with employers, municipalities, chambers, unions, and civil society. Province-specific outreach strategies and multilingual communication tools will continue to guide field engagement to improve participation, trust, and employment outcomes.
Component 2:
· Capacity Building on Work Permit Procedures for Field Teams: Online trainings on work permit procedures will be organized for field teams in coordination with the Directorate General of International Labour Force (DGILF). In addition, a dedicated training session on work permit processes will be integrated into the agenda of the next project workshop. These capacity-building activities will be jointly planned and delivered in collaboration with DGILF, ILO and the Social Security Institution (SSI), with a focus on practical implementation and field-level challenges.
· On-Site Delivery and Certification of Livestock Vocational Trainings: Livestock-related vocational trainings will be delivered on-site, simultaneously with employers and in close coordination with technical staff. The certification process related to herd management will be implemented in collaboration with the Ministry of Agriculture and Forestry (MoAF), and training durations will be updated in line with official guidance to be provided by MoAF.
· Awareness-Raising on Climate-Resilient Agricultural Practices: Beneficiaries will be referred to awareness-raising trainings on drought resilience and efficient irrigation practices, aiming to strengthen climate-adaptive agricultural production and sustainable use of water resources.

· Logistical and Procurement Support for Field Operations: Vehicle support for field teams will be provided, and procurement processes for essential project materials will be accelerated to ensure the effective and timely implementation of field activities.

· Provision of Child-Friendly Services to Support Training Participation: Mobile child-friendly activities will be planned and implemented by the Turkish Red Crescent (TRC) at training locations to enable parents’ participation and enhance the effectiveness of training sessions.

· Transportation and Centralization Measures to Improve Access to Trainings: Planning efforts for transportation support or the centralization of training and field activities will be undertaken by TRC to mitigate access barriers and improve participation, particularly in geographically dispersed rural areas.

· Awareness-Raising on the Purpose and Use of Employer Incentives: Information and awareness-raising activities will be conducted to emphasize that employer incentives are not a standalone income mechanism, but rather a complementary tool to facilitate access to registered and qualified labour within the agriculture and husbandry sectors.

· Development and Dissemination of Project Visibility and Outreach Materials: To enhance understanding of the project objectives and activities, project materials developed jointly by UNDP and the Turkish Red Crescent (TRC) will be prepared in line with project visibility guidelines and disseminated in the field. These materials will be shared with project beneficiaries, enterprises, unions, and agricultural organizations, thereby expanding outreach activities and strengthening engagement at the local level.
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	RISKS
	LIKELIHOOD
	IMPACT 
	MITIGATION MEASURES

	Policy changes – end of TP
	Medium
	High
	A monitoring system was established to track policy changes. Regular communication was conducted with government stakeholders to stay updated and adapt project plans proactively. When significant changes occur, the Project Steering Committee will engage for prompt intervention and strategizing alternative approaches.


	Legal changes – work permit conditions
	Low 
	High
	Legal experts and government officials were engaged for insights and updates. In case of changes, the project structure will be adapted to comply with new legal requirements, ensuring minimal disruption, if possible. When necessary, the issue will be escalated to the Project Steering Committee.


	Unexpected increase in minimum wages or work permit fees
	Medium
	High
	The financial structure is regularly reviewed, considering potential changes in costs. The Project Steering Committee will be engaged for financial planning and adjustments when required.


	Negative economic developments at the national level
	Medium
	Medium
	Economic indicators are regularly monitored, and potential impacts on the project’s financial and operational aspects are being assessed. Effective communication is maintained with government stakeholders, and the Project Steering Committee is engaged for timely financial planning and adjustments. When deemed necessary, contingency plans will be developed to adapt project activities and budgets in response to economic fluctuations, ensuring the continuity and effectiveness of the project despite economic challenges.


	Increased social tensions related to SuTPs/ IPSHA beneficiaries
	Medium 
	High
	Continuous monitoring of social sentiments is being conducted. Sensitive and tailored communication and visibility activities are being implemented to promote understanding and cooperation.


	Lack of interest to ATP and other training programmes
	Low
	Medium
	Continuous monitoring of social sentiments is being conducted. Sensitive and tailored communication and visibility activities are being implemented to promote understanding and cooperation.
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[bookmark: _Toc218884630]Table 14. Key Results of the Action as of 30.11.2025 as per the revised Logical Framework of the Action
	Results chain
	Indicator
	Baseline (2024)	Comment by EUD: Could you please add a footnote clarifying where these baselines come from?	Comment by Berkin Erol: added
	Target
(Total)
	Current value under the project (30.11.2025) 	Comment by EUD: In order to prevent any confusions and facilitate the  tracking of achievements of the project only could you please revise the heading like current value under the project, and report based on the project’s target such as for this one it will be 0. 	Comment by Berkin Erol: Heading and current values are updated

	Improved sustainable livelihood and formal employment for refugees and host communities in Türkiye
	Rate of unregistered employment
	
26.5% (2023)[footnoteRef:4] [4:  12th National Development Plan] 

	23.4 % (2028)
	0

	SO 1: Increased level of employability of refugees and host community members in the non-agriculture sectors

	Number of refugees and host community members obtaining new or improved employment (jobs) following receipt of ISKUR support
	[bookmark: _Ref224242401]30,566[footnoteRef:5] [5:  İŞKUR employment records from ISDEP] 

	42,566
	0

	
	Number of beneficiaries enrolled in ATP securing employment in the post-ATP period by operational end
	17,152[footnoteRef:6] [6:  İŞKUR reports on ATP completion and employment from ISDEP] 

	20,752
	0

	SO 2: Improved employment status, employability and working conditions for SMAWs in selected areas and improved business viability capacity for businesses and cooperatives in agriculture
	Number of beneficiaries for whom access to registered employment is enabled
	NA
	33,000
	5,502

	
	Percentage of survey respondents reporting improved business viability capacity through support provided by the project
	NA
	75%
	NA

	Op 1.1:  Employability of beneficiaries consisting of SuTPs/IPSHA and host community members is improved
	1.1.1 Number of beneficiaries (SuTPs/IPSHA and Turkish citizens) who completed ATP.
	30,5664
	42,566
	0

	
	1.1.2 Number of beneficiaries supported to obtain work permit
	721
	2,521
	721

	Op 1.2: ISKUR and DGILF’s training management capacity is strengthened
	1.2.1 Distance Learning Management System for ISKUR developed and operationalised
	No
	Yes
	Yes

	
	1.2.2 Number of ISKUR and MONE staff trained as facilitators/trainers
	42
	42
	48

	
	1.2.3 Number of course content packages adapted and delivered for Turkish Language Courses and soft skills trainings
	10
	10
	12

	
	1.2.4 Number of ‘person training days’ provided to language course trainers and job clubs facilitators
	420
	420
	885

	
	1.2.5 Number of workshops conducted for İŞKUR and DGILF Personnel
	8
	8
	2

	
	1.2.6 Number of institutions continuously supported with equipment, vehicles and renovation
	2
	2
	0

	Op 1.3: Beneficiaries are equipped with the required soft skills and Turkish language capabilities
	1.3.1.a Number of beneficiaries who completed soft skills trainings
	0
	12,000 (at least 6,000 SuTP’s/IPSHA, 25% female)
	0

	
	1.3.1.b Number of beneficiaries who completed extended soft skills trainings
	0
	6,000 (25% female)
	0

	
	1.3.2 Number of adult SuTPs/IPSHA beneficiaries who completed one or more Turkish Language Courses
	0
	6,000 (25% female)
	0

	Op 2.1: SMAWs are registered in the Work Permit Exemption System
	2.1. Number of Work Permits Exemptions issued for SuTPs/IPSHA Seasonal Migratory Agricultural Workers (SMAWs)
	0
	33,000
(30% Female)
	5,502
(37% Female)

	Op 2.2: Employability capacity development and support services are provided to SMAWs working in agriculture
	2.2.1 Number of potential agriculture workers profiled
	0
	6,090
(50% SuTP/IPSHA)
(30% Female)
	2,566
(79% SuTP/IPSHA)
(50% Female)

	
	2.2.2 Number of beneficiaries who completed soft skills trainings
	0
	6,090
(50% SuTP/IPSHA)
(30% Female)
	489
(64% SuTP/IPSHA)
(60% Female)

	
	2.2.3 Number of beneficiaries who completed vocational trainings
	0
	3,150
(50% SuTP/IPSHA)
(30% Female)
	173
(36% SuTP/IPSHA)
(63% Female)

	
	2.2.4 Number of beneficiaries placed in product and harvesting-based agricultural jobs
	0
	4,515
(50% SuTP’s/IPSHA’s)
(30% Female)
	64
(45% SuTP’s/IPSHA’s)

	Op 2.3: Business development support is provided to businesses and cooperatives in agriculture
	2.3.1 Number of cooperatives that received capacity development/financial/material support
	0
	42
	0

	
	2.3.2 Number of beneficiaries placed enterprises that received job placement incentives
	0
	315
	0

	Op 2.4: Working conditions of SMAWs are improved
	2.4.1 Number of seasonal agricultural settlement established
	0
	1
	0

	
	2.4.2 Number of renovation support provided to agricultural settlement to maintain decent living conditions
	0
	2
	0

	
	2.4.3 Number SMAWs hosted in established and maintained agricultural settlement
	0
	600 (At least %50 SuTP / IPSHA)
	0



[bookmark: _Toc67663913][bookmark: _Toc218887454]Workplan for the Remaining Period
 The work plans of the two components for the remaining period + Annex
Please see Annex 12: Work Plan



[bookmark: _Toc67663914][bookmark: _Toc218887455]Budget of the Action 

The Combined Expenditure Report compared to the Budget are given in Appendix III.
Please see Annex 13: INSURE 1st Progress Budget Report


- END OF REPORT -
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